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This was a school year like no other. When COVID-19 caused our schools to close, it 

marked an immediate, massive shift in how we delivered education to our students and 

fundamentally changed our operations. Students, their families, and staff who have 

always known the joy of being at school, immersed in an environment full of energizing 

school spirit, in March 2020 they suddenly found themselves learning or teaching 

remotely. Even though we experienced an entirely new set of challenges, our students, 

families, staff, trustees and community partners adapted and persevered, giving us 

many highlights from the 2019-20 school year to share in this report.

I am thankful to our students and families, who were understanding and supportive 

as we navigated new territory, and I am grateful for how resilient, professional, and 

caring the DSBN staff remained through it all. This year reminded us how important it is 

to work together and stay united in crisis – the challenges we’ve overcome, combined 

with the successes we’ve had, are proof of true teamwork and the DSBN’s unwavering 

commitment to seeing our students succeed.

Director’s Message

DIRECTOR OF EDUCATION

On the cover is a work of art by Brooklyn D; 
one of the winners of The Director’s Artisan 
Card Contest 2021. 

Brooklyn is a Grade 8 student at  
Senator Gibson Public School.

The Director’s Annual Report is a snapshot of the teaching and learning that 

took place across our system in the 2019-2020 school year.
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Supervisory Officers

Warren Hoshizaki Director of Education 
& Secretary of the Board

Stacy Veld
Superintendent of Business Services 
& Treasurer of the Board

Lora Courtois Superintendent of Human Resources

Simon Hancox
Superintendent of Education  
Elementary 
Area 1

Kelly Pisek
Superintendent of Education  
Elementary 
Area 2

John Dickson
Superintendent of Education 
Elementary 
Area 3

Mary Anne Gage

Superintendent of Education 
Elementary  
Curriculum & Student Achievement 
Area 4

Marian Reimer-Friesen

Superintendent of Education 
Elementary  
Curriculum and Student Achievement  
Area 4

Helen McGregor

Superintendent of Education  
Secondary 
Curriculum and Student Achievement  
Area 5

Leanne Smith

Superintendent of Education 
Secondary 
Curriculum and Student Achievement 
Area 6

Michael St. John
Superintendent of Special Education  
& Mental Health and Well-Being

Board of Trustees

BOARD CHAIR

Sue Barnett Welland

BOARD VICE-CHAIR

Alex Bradnam St. Catharines | Niagara-On-The-Lake

TRUSTEES

Kate Baggott St. Catharines | Niagara-On-The-Lake

Lora Campbell St. Catharines | Niagara-On-The-Lake

Jonathan Fast St. Catharines | Niagara-On-The-Lake

Nancy Beamer Thorold | Pelham

Elizabeth Klassen Grimsby | Lincoln

Kevin Maves Niagara Falls

Shannon Mitchell Niagara Falls

Doug Newton West Lincoln | Wainfleet

Dave Schaubel Fort Erie | Port Colborne

Student Trustees

Karina Tavernese Sir Winston Churchill Secondary School

Salony Sharma Westlane Secondary School

Keelee Hollowell A.N. Myer Secondary School
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Strong Financial Position
The strong financial position of the DSBN has been established through a continued 

proficient budget process and ongoing accountability measures.

During the 2019-20 school year,  the DSBN generated an annual average investment 

return of 2.39%, which is an increase of 57.2% over the interest rate paid by the DSBN’s 

financial service provider, CIBC, on our daily cash balances. 

DSBN continued with its short-term investment strategy to maximize our interest income 

on DSBN’s daily cash balances. During 2019-20, DSBN held an average of $49.5M in short-

term investments with an average rate of 1.58%, which is an increase of 3.95% over the 

interest rate earned on DSBN’s daily cash balances. 

COVID-19 Outcomes
COVID-19 and the resulting school closures in March 2020 created many variances in our 

financial projections and a significant reduction in expenditures for the remaining five 

months of the fiscal year.

The final 2019-20 year-end position resulted in a surplus to the General Operating 

Accumulated Surplus of $8,147,259 versus a budgeted use of $3,354,504. 

These savings were offset by an increase of expenditures of $2.6 million that the DSBN  

incurred to ensure our students had the technology needed to learn at home, and that 

personal protective equipment and cleaning supplies were purchased in preparation for 

September 2020.

2019-20 Financial Highlights

The surplus generated is the result of:

$3.5
Million

$3
Million

$1.2
Million

Additional GSN revenue 

due to an increase of 

400 students (ADE) over 

our projections

Salary and benefit 

savings as a result of 

COVID-19, and a higher 

complement of part-

time and casual staff 

versus the budget of 

salary and benefits for 

full-time staff

Professional 

development savings as 

a result of COVID-19 and 

labour action 

$3.5
Million

Supplies savings  

from COVID-19 and 

labour action

$2.7
Million

Utilities savings from 

school closures
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COVID-19 Pauses  
Some DSBN Initiatives
Strategic Planning:
Although the Board of Trustees approved initiating the process for a new 

Strategic Plan for 2020 to 2025, the DSBN will be using the current I Matter 

Strategic Plan until a new process commences. Click here to read I Matter

Student Census: 
As Phase Three of the DSBN Equity Audit, the Student Census will help us 

better understand students’ identities and experiences while at school, and 

while at home in their community. Results from the DSBN Student Census will 

be used to support system and school improvement planning. 

EQAO and OSSLT Assessments:
All EQAO assessments were cancelled for the 2019-20 school year. The 

requirement of a successful OSSLT for students to graduate from grade 12 

was waived by the Ministry of Education. 

BIPSA:
The Board Improvement Plan for Student Achievement sets out system goals 

for student achievement. The cancellation of EQAO and OSSLT until 2021-2022 

will be the next opportunity to provide a system student assessment.

https://www.dsbn.org/imatter/
https://www.dsbn.org/imatter/
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The Year In Review
September 
DSBN Equity Audit Action Plan 
We are committed to championing diversity and being an inclusive, equitable place to 

learn and work. There is work to do to achieve this vision, and it’s time for change; time 

for action. Our DSBN Equity Audit Action Plan is one strategy designed to ensure we are 

building the organization we strive to be.

Technology for All
Furthering our commitment to equity, the DSBN established a technology program to ensure 

that within five years, schools across the DSBN will have baseline classroom technology, with 

a focus on Chromebooks and Windows laptops. This new model is not only equitable for 

all students, but is sustainable and manageable to support for the long term.

Investing in Mental Health and Well-Being
A School Social Work Services Lead (SSWSL) was hired to support our growing 

mental health and well-being team. The SSWSL is leading school social workers with 

responsibilities such as developing and implementing an effective model of delivering 

social work in our schools that aligns with our strategic plan, our mental health and 

addictions strategy, and the province’s framework for school social work. 

November
Advancing Professional Development
A secondary PD day offered 195 different sessions for over 900 secondary teachers, EAs 

and library technicians. New offerings included a Black history tour of Niagara, EGALE 

LGBTQ+ training, Indigenous worldviews through lacrosse and traditional games, and 

the Holodomor Mobile Classroom, which brings awareness of the Holodomor genocide 

in the Ukraine between 1932-33.

Earning Additional Qualifications
39 educators successfully completed part one of a reading AQ with an adolescent 

focus, and an additional 18 educators finished part three. 

Learning New Languages
98 secondary students participated in their DELF (Diplôme d’études en langue française) 

certification testing. DELF is an official diploma awarded by the French Ministry of 

Education to certify that foreign candidates have achieved a certain level of French and 

earned their French language certifications.

Our Future Secondary School
Plans to build a community theatre and greenhouse at the future home of West Niagara 

Secondary School was approved by the Board of Trustees. Trustees supported using 

funds earned outside of the GSN for both projects. To ensure DSBN receives approval to 

begin construction of our new school, trustees supported an additional transfer of the 

revenue outside the GSN in the amount of $2.5 million.

READ THE EQUITY  
AUDIT ACTION PLAN

https://www.dsbn.org/docs/default-source/publications/dsbn_equity_audit_action_plan-final.pdf?sfvrsn=2cca461f_0
https://www.dsbn.org/docs/default-source/publications/dsbn_equity_audit_action_plan-final.pdf?sfvrsn=2cca461f_0
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December
Robotics Skills Challenge
Governor Simcoe Secondary School hosted 60 students from all DSBN secondary 

schools in a robotics skills challenge. Students worked in teams with a talented group 

of experienced mentors, and obtained valuable life skills and knowledge to assist them 

in their post-secondary education, often in the fields of science and technology.

January
DSBN Welcomes First Indigenous Student Trustee 
Ness Griffin, a student at Laura Secord  Secondary School, became DSBN’s first 

Indigenous Student Trustee. She started her role in January 2020 and assisted in 

leading a consensus process in May to determine her successor, Keelee Hollowell  

from A.N. Myer Secondary School.

Director’s Artisan Card Award
Student talent and creativity is infinite at our schools, and we wanted to give them 

an opportunity to show off their skill by designing artisan cards. Students were asked 

to pick one month of the year and create a piece of artwork about what makes that 

month special. Winning artists were invited to a special Board meeting in January to 

receive a personal congratulations from the Director, a certificate recognizing their 

achievement, and a package of printed cards with their design.

Additions Approved for Forestview Public School 
The Ontario Government announced approval to proceed with our $5.6 million project 

to add eight new classrooms to Forestview Public School, additional childcare space 

and expand the school gym. With more than 700 students, students will truly benefit 

from this new space.
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February
DSBN Technological Skills Challenge
In partnership with Niagara College, 275 secondary students competed in the DSBN 

Technological Skills Challenge. There were 27 industry-related challenges in the skilled 

trades such as coding, culinary arts, welding, fashion design, precision machining and 

more. Students benefited from the opportunity to try their hand at the skilled trades by 

applying problem-solving techniques, creative ideas, and showcasing their leadership 

abilities. 

#iPledge Challenge to End Bullying 
We partnered with the Niagara Regional Police Service and Bell Media to invite 

our community to take the #iPledgeChallenge and end bullying. The educational 

campaign prompted the public to make a commitment to help stop bullying by living 

their pledge, and to spread community awareness that bullying is unacceptable. The 

#iPledgeChallenge was also devoted to reminding our community that bullying is taken 

seriously at the DSBN, and that we are committed to making sure every student feels 

safe, supported, and respected in our schools.

DSBN’s Well-Being Flag 
The ideals of diversity, leadership, and growth are central to the DSBN’s first-ever Well-

Being Flag, which was designed by Grimsby Secondary School student, Grade 10 Maddy 

Boychuk. The Well-Being Flag is a tangible representation of student voice, leadership, 

inclusivity, kindness, acceptance, diversity, bias-free environments, respect, positive 

engagement, and upstandership. 

Schools were invited to fly the Well-Being Flag on their flagpole or hang the flag in 

an area of the school representing characteristics of well-being. Schools were also 

provided with an informational toolkit and resources about the flag to assist them with 

implementation and awareness.
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March
DSBN Launches a Multi-Faceted Response Plan to COVID-19
When we adopted remote learning in March, the DSBN swiftly provided access to 

technology for students and staff by distributing 5,000 devices to support learning and 

working from home, and we launched our Learn From Home website within one week of 

the school closures. Although the pandemic put many of our other initiatives on pause, 

we kept our focus on supporting students with special education needs, equity and 

mental health and well-being, and student achievement.

April
DSBN Cares Initiative
The DSBN Cares initiative was established in response to the many DSBN employees and 

Board members who expressed their desire to offer financial support to DSBN families in 

need, and who found themselves struggling due to the heavy impact of COVID-19. Staff 

stepped up to raise a total of $110,000 to help our families, showing how much the DSBN 

truly cares about our community.

Contribution to Niagara Health System
When COVID-19 arrived in Niagara, it changed life as we all knew it. But there was one 

thing the pandemic could not change: the unbreakable culture of caring that exists 

at the DSBN. Inspired by our staff and students willingness to support the community, 

the DSBN donated a total of $90,000 in personal protective equipment (an estimated 

$40,000) and financial support ($50,000) to Niagara Health. The donation of personal 

protective equipment included gloves, N95 masks, sanitizer, and other equipment to 

help keep Niagara Health’s staff and physicians safe on the frontlines.

July
DSBN & NCDSB Joint Wainfleet School Receives Approval
DSBN and the NCDSB received approval to build a new, joint school to serve the 

Wainfleet community. The school is expected to welcome 469 students from DSBN and 

118 from Niagara Catholic. DSBN received $12.2 million from the province for our portion of 

the school build, and $1.7 million for on-site childcare.
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COVID-19 Response -  
March to August 2020
The announcement of school closures by the province in March 2020 resulted in 

a monumental shift to how students received their education, and changed most 

operational aspects of the DSBN. The DSBN senior leadership team collaborated with 

schools and support staff to quickly adapt to pandemic conditions and ensure the 

continuation of student learning. Clear communication with stakeholders, proactive 

planning and preparation, and supporting emergent needs of students and their 

families resulted in an environment that supported student success.

Select Highlights:
 y Within one week of our schools being closed, the DSBN transitioned the entire 

system supporting 38,000 students with teacher-led online learning

 y The Learn from Home website offered resources and activities that were 

updated weekly for students and families to use with a combination of work that 

could be done with and without a screen

 y Over 5,000 Chromebooks and SEA devices were provided to students, enabling 

them to access their learning from home

 y WiFi was provided to over 1,000 families in need

 y The SWIS team worked closely with ESL itinerants and principals to ensure ELL 

families were connected and supported throughout online learning

 y EarlyOn Centres at DSBN school sites regularly connected with families, posting 

engaging at-home activities for parents/guardians and children

 y Elementary area superintendents continued their practice of regular school 

visits, even during the pandemic. The school visits became virtual in the spring 

and superintendents continued to ‘walk-through’ our digital classrooms.  

This helped us understand the needs of staff and students, and provide the  

best support possible

 y Regular information was shared with DSBN families via email, our websites,  

and social media

 y Weekly messages for staff were sent from the Director of Education, keeping 

everyone up to date in ever-changing times
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 y DSBN’s online Homework Help program was expanded to include Grade 9 to 12 

math, science, and ESL 

 y PD sessions were offered to educators to support their learning from home

 y Continued support of all AQ courses were provided for our educators all year, 

including Indigenous and special education

 y Planning supports for students, including makers and science, physical 

education, library/media, Indigenous studies, social studies, history, geography, 

French core and French Immersion, arts, IT4 learning, Kindergarten and  

early childhood

 y Graduating secondary students received regular communications during 

the school closure to update them on community involvement hours, literacy 

requirements, eLearning, co-op, mid-term report cards, SHSMs, dual-credits, 

OCAS and OUAC submissions

 y Over 260 musical instruments were distributed to students

 y Active engagement with our community agencies to ensure support was 

available for students and families experiencing stress, anxiety, and mental 

health difficulties at home

 y Continued to respond to tragic events, process new referrals and provide 

intervention, conduct mental health check-ins with students and families, 

link students and families to community programs and/or DSBN summer 

programming, and participated in in-school team meetings

 y Summer learning was provided through a virtual summer program for students 

from Year 2 Kindergarten to Grade 6

 y Mental Health and Well-Being summer services were available, including the 

DSBN Summer Wellness Hotline

 y Summer school was all virtual in 2020, credits offered in July and August 

doubled in size from 2019

 y Construction projects continued for the majority of the closure, with necessary 

health and safety protocols put in place
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