
 

 

 
                     
 
 
 
 

Equity and Inclusion Trustee Advisory Committee 

AGENDA 
 

Wednesday November 18, 2020 
 5:30 p.m. via TEAMS 

Chair: Shannon Mitchell 
 

Advisory Committee Members: 
 

Trustees:  Shannon Mitchell (Chair), Nancy Beamer, Alex Bradnam, Elizabeth Klassen, Doug Newton 
 
Student Trustee:  Karina Tavernese 

 
Director of Education:  Warren Hoshizaki 
 
Superintendent:  Kelly Pisek 
 

1. Welcome and Introduction  ........................................................................................................  Shannon Mitchell 

 

2. Equity and Inclusion Trustee Advisory Committee Terms of Reference ………………………………… Shannon Mitchell 
 

Recommended Motion: 

“That the Equity and Inclusion Trustee Advisory Committee Terms of Reference be approved.” 

 

3. Equity and Inclusion Framework .................................................................................................. Warren Hoshizaki 

  
4. DSBN Equity Team Priorities  .................................................................................................................. Kelly Pisek 

 
5. Interrupting Bias ..............................................................................................................................Pratima Burton 

 
6. DSBN Equity Advisory Committee ........................................................................................................... Kelly Pisek 

~ Goals/Terms of Reference 
 

Recommended Motion: 
“That the DSBN Equity Advisory Committee Terms of Reference be approved.” 
 

7. Brave Space  ..................................................................................................................................... Zakia Hamdani 
 

8. Questions 
 
9. Future Agenda Items 

 

Next Meeting:  January 13, 2021 at 5:30 p.m. – via TEAMS 

 



 

 

 

 
 
 
Equity and Inclusion Trustee Advisory Committee 
 

Terms of Reference 

 

The mandate of the Equity and Inclusion Trustee Advisory Committee is to support the DSBN’s 

commitment to ensuring equitable and inclusive schools and workplaces by providing information and 

making recommendations to the Board on matters related to equity, inclusion and diversity. 

 

The committee will provide direction to the staff working committee on equity and inclusion and review 

the implementation of the DSBN’s Equity Audit Action Plan. 

 

The Chair of the Committee will be the Board representative on the DSBN Equity Advisory Committee. 
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DSBN Equity Advisory Committee Terms of Reference     
 

 

Preamble 
The District School Board of Niagara (DSBN) is committed to identifying and eliminating systemic 
barriers to create a more inclusive and respectful organizational culture as we work toward better 
serving the needs of our students and supporting their success and well-being. Through collaboration, 
courageous conversations, and the voices of students, parents, community and staff, we will identify 
and address the systems that perpetuate inequities and oppression. In support of this commitment to 
creating an equitable, inclusive, accessible and supportive environment, the DSBN has established the 
DSBN Equity Advisory Committee (DEAC). 
 
Goals 
The goals of the committee are to: 

● provide feedback to the DSBN on issues related to equity, inclusion and diversity from broad 
community perspectives and issues affecting our school community; 

● have conversations around initiatives within the DSBN that enhance Human Rights, equity, and 
accessibility; 

● participate in advising the DSBN with respect to the development of more inclusive, 
representative and developmentally appropriate curriculum and programming reflective of 
diverse groups;  

● assist in determining strategies to engage students, parents and members of the community to 
more adequately reflect the diversity within schools; and 

● assist the Board in reviewing the Equity Action Plan. 

 
Reporting Structure 
The DSBN Equity Advisory Committee will report to the Board of Trustees and the Director of Education.  
 
Membership 
Membership for the DSBN Equity Advisory Committee shall not exceed a maximum of 15 members. 

Membership for the DSBN Equity Advisory Committee shall include: 
● Senior staff representative and other staff resources as required (Kelly Pisek, Pratima Burton, 

Zakia Hamdani, Gary Parker) 
● 1 Trustee (Chair of the Equity and Inclusion Trustee Advisory Committee) 
● 2 Students (Grades 7-12) 
● 5 Parents 
● 3 Community groups 
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In order to ensure that a multitude of perspectives are represented, the committee should be composed 
of a range of lived experiences and understanding of equity and inclusion issues in the Niagara Region. 
The candidates should also demonstrate: 

● knowledge of school system and direct connection or investment in education  

● leadership, advocacy and community organization skills and experience 

● knowledge of challenges that different equity-seeking groups face 

● an open mind in sharing and/or learning about challenges that different equity-seeking groups 
face 

Term 
The term of office for a member of a community advisory committee shall be two years commencing on 
or after September 1 and ending on June 30. 
 
Privacy 
The meetings of the DSBN Equity Advisory Committee are public. The published Minutes of the meeting 
will be action oriented without direct reference to any member comments. Members should be aware 
that their names will be listed on the DSBN Equity page and a list of membership may be provided when 
requested. Member information, other than name and position, will be kept confidential in accordance 
with the Municipal Freedom of Information and Protection of Privacy Act. 
 
Roles and Responsibilities 
Roles  

● Facilitator - a rotating seat, distribute agendas, moderator, preside over committee meetings so 
that its business can be carried out efficiently and effectively 

● Secretary - take minutes and distribute, attendance 
● Members at Large 

 
Responsibilities of all members 

● Reviewing meeting materials in advance of the meetings and arriving prepared to provide a 
broad perspective on the issues under consideration 

● Working diligently to complete assigned activities 

● Participating on working groups, as appropriate 

● Agreeing to describe, process and resolve issues in a professional and respectful manner 

● Providing input to help identify future projects or strategic priorities for future years' work 

● Communicating activities of the committee to groups represented or those who may have an 
interest and offer information back to the committee 

Working Groups 
The DEAC may establish working groups to deal with specific concerns raised by equity seeking groups. 
The working groups will meet, as needed, to review specific issues referred to them by DEAC. Working 
groups are considered to be time-limited, project specific sub-committees of the DEAC.  
 
Working groups must comprise of at least two members of the DEAC and may include community 
members and other individuals with relevant knowledge and expertise. 

Working groups shall be chaired where possible by a voting member of the DEAC and shall provide 
regular updates through the minutes and submitted to the DEAC for the approval process.  
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Meetings 
A meeting schedule following a quarterly cycle shall be set for the DEAC. The schedule will be circulated 
to the members for approval each year. Should a time sensitive matter arise, the DEAC may meet at the 
call of the chair. 

The DEAC meetings will be held at the DSBN Education Centre or through Microsoft Teams at a time as 
determined by the members.  

If necessary, a schedule setting the due dates for materials to be included on the agenda will be 
circulated to each member pending adoption of a meeting schedule or the scheduling of a meeting date. 

A committee member who is unable to attend a meeting, shall forward their regrets to the Secretary as 
soon as possible. Should the Secretary not have confirmation of quorum 24 hours prior to the meeting, 
the meeting shall be cancelled. 
 
Absenteeism 
Members who miss three consecutive meetings without reason shall be deemed to have resigned from 
the committee and will be notified of this in writing by the Facilitator. 
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Terms of Reference

Goals, Membership and Working Groups

Timelines 

January 2020 - Awareness and Invite for Membership

Three meetings during the remainder of the school year.

Working Groups

DSBN Equity Advisory Committee 
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