
dsbn.org 

Education Centre, 191 Carlton St., St. Catharines 

WEDNESDAY, JANUARY 19, 2022 
Public Session: 5:30 p.m. (Virtual Meeting) 

AGENDA 
A. CALL TO ORDER

K. Maves

B. APPROVAL OF AGENDA
K. Maves

C. CAPITAL PROJECTS VERBAL UPDATE
S. Veld

D. NIAGARA STUDENT TRANSPORTATION SERVICES: 
2020-21 ANNUAL REPORT AND 2021-22 ANNUAL PLAN
S. Veld

E. 2021-22 INTERIM FINANCIAL REPORT
N. Westlake

F. SUMMARY OF ACCOUNTS
N. Westlake

G. SUMMARY OF AWARD OF CONTRACTS
S. Veld

H. NEXT MEETING:  Wednesday, February 16, 2022 at 5:30 p.m.

I. ADJOURNMENT 



dsbn.org 

Niagara Student Transportation Services –  
2020-21 Annual Report and 2021-22 Annual Plan 
Wednesday, January 19, 2022 

BACKGROUND 
At the annual meeting of the Board of Directors for Niagara Student Transportation Services (NSTS), the NSTS 
2020-21 Annual Report and the NSTA 2021-22 Annual Plan was presented.  Attached are those reports for 
Trustees’ information.   

APPENDED DATA 
A. NSTS 2020-21 Annual Report, December 2021
B. NSTS 2021-22 Annual Plan, December 2021

RECOMMENDED MOTION 
“That the Niagara Student Transportation Services – 2020-21 Annual Report and 2021-22 Annual Plan be received 
for information.” 

Respectfully submitted by: 

Stacy Veld, Superintendent of Business Services 

January 19, 2022 

For further information, please contact Stacy Veld, Superintendent of Business Services.
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NIAGARA STUDENT TRANSPORTATION SERVICES 

Who Are we? 

Niagara Student TransportaƟon Ser‐

vices (NSTS) is a consorƟum between 

the District School Board of Niagara and 

the Niagara Catholic District School 

Board. 

NSTS was established in 2007 and is in‐

corporated as a not for profit organiza‐

Ɵon. 

Mission Statement 

NSTS is commiƩed to student success by provid‐

ing safe, effecƟve and efficient transportaƟon 

services to the learners of Niagara! 
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EXECUTIVE DIRECTOR’S MESSAGE 

The 2020‐21 school year was like no other! 

Student transportaƟon professionals across Niagara 
were able to reconnect with our mission with the re‐
turn to in person learning in September 2020. It was 
challenging due to the new and significant COVID‐19 
protocols and the school bus driver shortage that re‐
sulted from having an older demographic of bus driv‐
ers in Niagara. School bus drivers, monitors, dispatch‐
ers, safety officers and management teams across 
Niagara rose to the occasion and gleefully welcomed 
students back to their bus. I was fortunate to drive 
with John on the first day of school as he reconnected 
with students and families aƩending Notre Dame, 
Wellington Heights and St. Ann.   

The staff at NSTS did a tremendous job adapƟng to 
their home, hybrid and in office working environment 
and ever‐evolving student transportaƟon demands. 
The team’s approach for September 2020 to recon‐
nect driver’s with their routes and their families as 
much as possible turned out to be a winning strategy 
for safety and service ulƟmately resulƟng in drivers 
and families seeing familiar, trusted faces. 

In addiƟon to COVID‐19, NSTS implemented the re‐
sults of compeƟƟve procurement, invested in busi‐
ness conƟnuity and staff development, documented 
new and changed standard operaƟng procedures and 
said good‐bye to some team members while we wel‐
comed new talent. 

It was a challenging year pivoƟng to in person and 
virtual school and providing conƟnuity of service to 
students with specialized needs. The commitment 
and dedicaƟon of student transportaƟon profession‐
als across Niagara was unwavering. I was in awe of 
this team and inspired beyond words! 

2020‐21  

BOARD OF DIRECTORS 

Warren Hoshizaki 
President 

Camillo Cipriano 
Vice‐President 

Stacy Veld 
Director/Chairperson Management  

Advisory CommiƩee 

Giancarlo Vetrone 
Director/Vice‐Chairperson  

Management Advisory CommiƩee 

John Dickson 
Director 

Patsy Rocca 
Director 

Lori Ziraldo 
ExecuƟve Director 

Secretary to the Board 

OFFICER 
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2020‐21 HIGHLIGHTS & ACHIEVEMENTS 

Key Accomplishments: 

 Implemented COVID‐19 student transportaƟon protocols as detailed on page 5.

 Implemented new service provider on 30% of routes resulƟng from RFP NSTS 2019‐01.

 Expanded video surveillance program by 33 cameras to equip 25% of contracted routes

with internal‐facing and external‐facing cameras.

 Supported DSBN implement new Student InformaƟon System, Aspen, and miƟgated the

impact of the new system and data transfer procedure to the provision of student trans‐
portaƟon services to eligible students.

 Implemented BusPlanner SoŌware as a Service (SaaS) for beƩer business conƟnuity

measures.

 TransiƟoned NSTS.ca tenant for MicrosoŌ 365 to DSBN’s tenant as a cost saving measure,

to reduce redundancy and for business conƟnuity.

 Implemented soŌware authenƟcaƟon soluƟons to support safe compuƟng for ever‐
changing staff working condiƟons at home, hybrid and in office throughout the school

year.

 Renewed reciprocal data sharing agreement with regional and municipal partners to im‐
prove the NSTS base map, validate address point accuracy and to plot new developments.

 Worked with Niagara Catholic to set bell Ɵmes for elementary and secondary schools to
achieve standardized length of school day system‐wide for the 2021‐22 school year.

 Offered extensive Summer School transportaƟon services and customized specialized

transportaƟon services for student aƩending summer programming and camps.

Contract Management Accomplishments: 

 Completed contract compliance audits through virtual meeƟngs and onsite documenta‐
Ɵon review.

 Completed contract performance management through virtual meeƟngs and electronic

reporƟng.

 Delivered service providers’ staff virtual mental health resiliency professional develop‐
ment in May 2021.

APPENDIX A
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HIGHLIGHTS & ACHIEVEMENTS CONTINUED 

COVID‐19 Protocol Accomplishments: 

 Balanced actual bus capacity to 46‐students to enable two student per seat as much as

possible, exceeding the Ministry of EducaƟon and local public health guidance that school

buses could be scheduled to full capacity.

 Worked with school boards’ secondary panels to implement cohort bussing and delayed

entry to accommodate the length of day modificaƟons required to support the academic

schedule.

 Worked with school boards’ for data transfer of student cohort informaƟon indicaƟng

aƩendance schedules for in person learning and to remove virtual school learners from

transportaƟon.

 Implemented a mandatory Opt‐In process for eligible students to have accurate actual rid‐
ership on passenger manifests.

 Implemented an online seaƟng plan tool through BusPlanner Web to manage accurate

student seaƟng posiƟons in the event contact tracing was necessary.

 Worked with school bus and taxi providers to create a safe transportaƟon  environment

for staff and students with providing personal protecƟve equipment (PPE), meeƟng and

exceeding disinfecƟng protocols of seat tops and seat backs twice per day and managing a
window open policy in all seasons to opƟmize air flow.

 Aggressively recruited, trained and licensed new drivers, proacƟvely managed shortages

through collapsing or re‐assigning routes and communicated delays due to a shortage of

drivers to cover absences.

 Provided specialized transportaƟon programs during school closure periods to students

idenƟfied by school boards remaining in person learning.

 Led vaccinaƟon campaign for Niagara school bus drivers and monitors with the prioriƟza‐
Ɵon of educaƟon workers in Spring 2020.

 Managed available grants and resources provided to support addiƟonal costs pressures

and implemented addenda with service providers for compensaƟon for extraordinary

costs.
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HIGHLIGHTS & ACHIEVEMENTS CONTINUED 

Student Safety Training Accomplishments: 

 Launched Blue the BuƩerfly pedestrian safety

training video online geared towards Kindergar‐
ten to Grade 3 students to support safe and acƟve

school travel.

 Provided virtual First Ride programs including a
safety video, interacƟve training tools and a print‐
able cerƟficate of compleƟon.

 Pivoted to virtual student school bus safety and

behaviour expectaƟons safety training offered by

Intertrain for conƟnuity of annual program deliv‐
ery goals.

 Contributed to the development of a cycling skills

video by Heart Niagara to provide online re‐
sources during COVID‐19 to students who will not

be able to parƟcipate in Bike Rodeos.

Staff Investment Accomplishments: 

 Accepted the reƟrement of the Assistant Director,

Rob Berketo, in October 2020 and the Administra‐
Ɵve Secretary, Jacklyn Rocco, in April 2021.

 Welcomed new Assistant Director, Sarb Sandhu,

November 1, 2020 and the new AdministraƟve

Secretary, Lisa Goldwin, in June 2021.

 Provided staff and individual professional devel‐
opment to effecƟvely use MicrosoŌ 365 tools and

programs including Excel and Teams.

 Paced staff acƟviƟes through Teams and updated

standard operaƟng procedures to accompany ac‐
ƟviƟes and new iniƟaƟves.

 Created new posiƟon, AdministraƟve Assistant to
the ExecuƟve Director, and welcomed Brenda

ChaƩerton in June 2021.

CAST OF SAFETY CHARACTERS 

BUZZY THE BEE 
Teaches the First Ride Program to Kinder‐

garten students and their families. 

BUSTER THE BUS 
Teaches Kindergarten to Grade 3 students 
school bus safety and behaviour expecta‐

Ɵons. 

BLUE THE BUTTERFLY 
Teaches Kindergarten to Grade 3 students 

pedestrian safety skills. 

APPENDIX A
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HIGHLIGHTS & ACHIEVEMENTS CONTINUED 

External ContribuƟons: 

 Co‐Led Niagara’s AcƟve School Travel programs with Niagara Regional Public Health.

 AcƟve members of Ontario AssociaƟon of School Business Officials (OASBO) TransportaƟon

CommiƩee.

 Contributed to OASBO TransportaƟon Leading PracƟces CommiƩee, focused on sharing

emerging leading pracƟces for student transportaƟon during COVID‐19.

 Contributed to OASBO Pupil TransportaƟon CerƟficate Program at University of Guelph, spe‐
cific achievement was pivoƟng two courses from in person to online.

 Chaired AcƟve School Travel Leading PracƟces CommiƩee, hosƟng province‐wide virtual

meeƟng with OASBO members from mulƟ‐disciplines.

 Organized and facilitated virtual professional development session at Annual OASBO Confer‐
ence.

 Member of Transport Canada School Bus Safety Task Force, presented Niagara’s Video Sur‐
veillance Program.

 AcƟve parƟcipant in Niagara Region’s Vision Zero program focused on improved pedestrian,

motor vehicle and school bus safety , implemented ten (10) new community safety zones

benefiƫng schools.

 Contributor to the City of Niagara Falls and Town of Fort Erie Ontario AcƟve School Travel

Fund project.

SPRING 2020 LOCAL DRIVER DEMOGRAPHIC 

Age 20 –29    2% 
 Age 30‐39    10% 
 Age 40‐49    14% 
 Age 50‐59    24% 
 Age 60‐65    21% 
>Age 65 30% 
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2020‐21 KEY PERFORMANCE INDICATORS 

Financial & Student InformaƟon: 

Kindergarten ….. 0.8 km 

Grades 1 to 8 …. 1.6 km 

Grades 9 to 12 …. 2.5 km 

POLICY DISTANCE TO BE  
ELIGIBLE FOR SERVICE 

APPENDIX A
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KEY PERFORMANCE INDICATORS CONTINUED 

Service InformaƟon: 

Excluding eligible students with home bus stops: 

Virtual Students or Opted‐Out 
of TransportaƟon: 

12,336 

STUDENT, SCHOOL & SITE TRANSPORTATION DETAILS 

Transported with  
MulƟple Address: 

2,328 

Transported to: 
163 Schools 

60 Sites 

5,248 students receive a home bus 
stop for rural condiƟons or special‐

ized transportaƟon needs 

HOME BUS STOPS 

APPENDIX A
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KEY PERFORMANCE INDICATORS CONTINUED 

Service Providers: 

 DanNel Coach Lines Ltd.
 Dunn the Mover Ltd
 Sharp Bus Lines Ltd.
 Student TransportaƟon of Canada Inc.
 4500 Taxi
 Central Taxi
 Niagara Falls Taxi

Route DistribuƟon Per Service Provider, excluding Taxis 

NSTS contract 544 school bus routes and 82 taxi routes for home‐to‐school student transportaƟon. 

COLLISIONS Students on Board = 13 

COLLUSIONS No Students on Board = 6 

INCIDENTS Student Injury = 1 

COLLISIONS & INCIDENTS 

INCLEMENT WEATHER:  
Schools Closed to all students February 16 

COVID‐19:  
Schools closed for most students January 4 
to February 8 and April 19 to June 29 

SCHOOL CLOSURES  

ROUTING EFFICIENCIES 

Single Run = 17% 

MulƟple Runs = 83% 

APPENDIX A
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KEY PERFORMANCE INDICATORS CONTINUED 

Route InformaƟon: 

The average distance buses travelled per day was 95 kilometres and the average Ɵme was 3 hours and 23 
minutes. 

Daily: 

Bus Total Distance (KM) = 51,782 

Bus Total Time (HRS) = 1,756 

Route InformaƟon 

Annual: 

Bus Total Distance (KM) = 9,683,217 

Bus Total Time (HRS) = 328,406 

In 2020‐21, secondary schools had delayed 
entry adding extra distance and Ɵme from 
normal rouƟng pracƟces. 

NOTE TO ROUTE INFORMATION: 

APPENDIX A
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AUDITORS’ REPORT 
APPENDIX A
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AUDITORS’ REPORT CONTINUED 
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AUDITORS’ REPORT CONTINUED 
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AUDITORS’ REPORT CONTINUED 
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FINANCIAL STATEMENTS 
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FINANCIAL STATEMENTS CONTINUED 
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FINANCIAL STATEMENTS CONTINUED 
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FINANCIAL STATEMENTS CONTINUED 
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FINANCIAL STATEMENTS CONTINUED 
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FINANCIAL STATEMENTS CONTINUED 
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FINANCIAL STATEMENTS CONTINUED 
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FINANCIAL STATEMENTS CONTINUED 
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FINANCIAL STATEMENTS CONTINUED 
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NIAGARA STUDENT TRANSPORTATION SERVICES 

Address:      
3900 Kalar Road 
Niagara Falls, ON  

L2H 0K2 

Telephone: 905‐357‐6787 
Website: NSTS.ca 

Email: general@nsts.ca 
TwiƩer:  niagarasts 

APPENDIX A
Page 25 of 25



NIAGARA STUDENT TRANSPORTATION SERVICES 
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NIAGARA STUDENT TRANSPORTATION SERVICES 

Mission Statement: 

NSTS is commiƩed to student success by 

providing safe, effecƟve and efficient trans‐

portaƟon services to the learners of Niagara! 

Who Are we? 

Niagara Student TransportaƟon Services 

(NSTS) is a consorƟum between the District 

School Board of Niagara and the Niagara 

Catholic District School Board. 

NSTS was established in 2007 and is incor‐

porated as a not for profit organizaƟon. 
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EXECUTIVE DIRECTOR MESSAGE 

Niagara Student TransportaƟon Services (NSTS) is 

well posiƟoned to conƟnue delivering safe, effecƟve 

and efficient transportaƟon services well into the 

future.  

In the last five‐years, NSTS has faced many challeng‐
es presented by driver shortages, staff reƟrements 

and COVID‐19. During this Ɵme, NSTS also imple‐
mented several improvement iniƟaƟves including 

procured stable contracts, implemented the bus vid‐
eo surveillance program, advanced acƟve school 

travel and implemented business conƟnuity 

measures.  

The team conƟnues to dig deep and move forward 

together to meet all challenges presented, while 

working towards improvement iniƟaƟves for the 

beƩerment of student transportaƟon in Niagara and 

contribuƟng to the school bus sector at large. 

The team’s strength is aƩributed to the workplace 

culture that is greater than any one person. Since 

incepƟon in March 2007, NSTS has demonstrated a 

collecƟve commitment to conƟnuously improve and 

deliver results for our member school boards, fami‐
lies, service providers and community partners.  

I welcome Sarb Sandhu as the ExecuƟve Director 

effecƟve January 4, 2022. Sarb’s leadership and un‐
derstanding of what it takes to be successful behind 

the wheel of a bus will benefit student transporta‐
Ɵon professionals in Niagara for years to come. 

As NSTS celebrates 15‐years in March 2022, the 

team is strong and ready to meet the challenges to 

fulfill our mandate of providing safe, effecƟve and 

efficient transportaƟon services to the students of 

Niagara. 

2021‐22  BOARD OF DIRECTORS 

Warren Hoshizaki 

President 

Camillo Cipriano 

Vice‐President 

Giancarlo Vetrone 

Director/Chairperson Management  

Advisory CommiƩee 

Stacy Veld 

Director/Vice‐Chairperson Management  

Advisory CommiƩee 

Simon Hancox 

Director 

Domenic Massi 

Director 

OFFICER 

Lori Ziraldo, ReƟre December 31, 2021 

Sarb Sandhu, EffecƟve January 4 2022 

ExecuƟve Director 

Secretary to the Board 
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KEY CONSORTIUM MILESTONES 

School Year Milestone Achievement 

2006‐07 
DSBN and Niagara Catholic signed ConsorƟum Agreement to form NSTS and filed as a cor‐
poraƟon under the CorporaƟons Act of Ontario. 

2007‐08 
Integrated the student database of both school boards for transportaƟon planning purpos‐
es to start planning as a single enƟty. 

2008‐09 
First school year operaƟng as a single enƟty with staff serving students of both school 

boards in specific geographic areas. 

2009‐10 
Implement harmonized policies and administraƟve procedures for both school boards and 

ranked Moderate‐High on first EffecƟveness & Efficiency Review. 

2010‐11 
Implemented new planning and rouƟng soŌware by Georef to support enhanced data 

management, route planning and secure web portals. 

2011‐12 
Implemented compeƟƟve procurement in West Niagara , harmonized all service offerings 

and implemented major efficiency projects across Niagara. 

2012‐13 Achieved High raƟng on EffecƟveness & Efficiency Review. 

2013‐14 
Achieved full compliance to BPS Procurement DirecƟve, equipped 100% of vehicles with 

GPS.  

2014‐15 
Modernized First Ride program for students new to the bus and for students with individu‐
alized transportaƟon needs. 

2015‐16 
Implemented Intertrain in presentaƟons for school bus safety and behaviour 

management program in schools. 

2016‐17 
Office moved to St. Vincent de Paul Catholic Elementary School and commenced iniƟaƟves 

to support driver recruitment and retenƟon. 

2017‐18 
Added two new staff posiƟons to recognize increasing demands on resources from alterna‐
Ɵve educaƟon, special programs and driver shortage challenges. 

2018‐19 
Hosted first Niagara School Bus Professionals event and negoƟated contract soluƟons to 

improve driver recruitment and retenƟon. 

2019‐20 
Implemented extended contracts on 70% of routes, camera program on 25% of routes and 

experienced service disrupƟon due to COVID‐19. 

2020‐21 

Implemented compeƟƟve procurement on 30% of routes, modified services to respond to 

COVID‐19, and business conƟnuity measures, including SaaS, and added new posiƟon to 

support ExecuƟve Director. 
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ORGANIZATIONAL OVERVIEW 

Mission 

NSTS is commiƩed to student success by providing safe, effecƟve and efficient transportaƟon services 

to the learners of Niagara! 

Scope & Financials 

In the 2021‐22 school year, there are 34,697 students eligible for transportaƟon and 32,299 students 

transported with projected expenditures of $32.6. Due to COVID‐19, not all eligible students are rid‐
ing the bus, 2,398 are aƩending virtual school or Opted‐Out of transportaƟon. 

Both school boards are projected to have expenditures equal to student transportaƟon Grants for 

Student Needs (GSN) and will flow through COVID‐19 addiƟonal funding of $2M to service providers 

to cover related extraordinary costs.  

In the 2021‐22 school year, the cost per student transported for DSBN is projected to $1,098 and for 

Niagara Catholic $874. For historical context, the following charts represent the previous five years: 

APPENDIX B
Page 5 of 18



 6 

ORGANIZATIONAL OVERVIEW CONTINUED 

OrganizaƟonal Structure 

The Board of Directors has three representaƟves appointed from each member school board for a 

total of six (6) Directors and the 2021‐22 Directors are listed on Page 3. The Management Advisory 

CommiƩee is comprised on the Superintendent of Business from each school boards. 

There are fourteen (14) staff posiƟons at NSTS. The ExecuƟve Director reports to the Board of Direc‐
tors through the Management Advisory CommiƩee and serves as the Secretary to the Board. All staff 

report to the ExecuƟve Director and the chart below shows the 2021‐22 posiƟons and staff: 

The contract TransportaƟon Coordinator posiƟon is supporƟng increased volume of work of the oper‐
aƟonal team due to addiƟonal COVID‐19 protocols. The posiƟon is currently set to end in April 2022, 

with the intenƟon to extend unƟl December 2022, pending review with the Management Advisory 

CommiƩee. 
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ORGANIZATIONAL OVERVIEW CONTINUED 

Service Providers 

NSTS holds the contracts directly with the service providers on behalf of member school boards. Con‐
tracts on 70% of bus routes are stable unƟl August 2024 and on 30% of bus routes unƟl August 2030. 

In the 2021‐22 school year, there are 565 school bus routes. 

Driver Demographic & Years of Services 

Since the 2019‐20 school year, both the implementaƟon of compeƟƟve procurement results on 30% 

of routes and COVID‐19 has impacted the driver demographic and years of service. This change will 

influence future driver recruitment and retenƟon strategies. 

     2019‐20          2021‐22 

 Age 20–29 2%  3% 

 Age 30‐39 10%  11% 

 Age 40‐49 14%  15% 

 Age 50‐59 24%  22% 

 Age 60‐65 21%  21% 

 >Age 65 30%  28% 

Average Years Driving  5.75 4.73 

< 2 years 29%  38% 

≥ 10 years  15% 13% 

Lost 642 years of driving experience in two years. 
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ORGANIZATIONAL OVERVIEW CONTINUED 

ConsorƟum Driver Investment 

It is important to consider the effecƟveness of the driver recruitment and retenƟon programs imple‐
mented over the last few years, the impact new/ongoing COVID‐19 protocols and future pressures on 

student transportaƟon to make the appropriate investments.  

 ConƟnue school parking program, School Bus Love newsleƩer, annual professional devel‐
opment event held by NSTS and other consorƟum iniƟaƟves that communicates value of

drivers and monitors that reinforces that the school bus is an extension of the classroom.

 Support service providers’ financial investment in enhanced recruitment and retenƟon

efforts, beyond technical and financial proposals in compeƟƟve procurement, with COVID‐
19 funding not directed to disinfecƟng reimbursements. Enhancement expenditures may

include addiƟonal P.R.I.D.E. driver trainers, training on Saturdays incurring overƟme costs

and implemenƟng a siƫng spare driver payment strategy for income certainty for spare

drivers to retain these criƟcal staff posiƟons.

 Demographic of drivers conƟnue to include reƟrees from full‐Ɵme work and young par‐
ents. Ongoing consideraƟon needs to be given to the impact of minimum wage increases,

daycare changes, route changes and opƟon for casual school custodian unƟl field trip work

increases on driver recruitment and retenƟon programs.

INCLEMENT WEATHER CANCELLATIONS 

       Schools TransportaƟon 

2010‐11  1  1 

2011‐12  0  0 

2012‐13  1  1 

2013‐14  0  3 

2014‐15  1  2 

2015‐16  0  2 

2016‐17  0  0 

2017‐18  1  1 

2018‐19  3  9 

2019‐20  0  1 

2020‐21  1  1 
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ORGANIZATIONAL OVERVIEW CONTINUED 

Technology Deployed 

 Georef’s BusPlanner suite of products is deployed for planning and managing student

transportaƟon, including secure web portals and SoŌware as a Service (SaaS) hosƟng and

technical support.

 All school buses are equipped with GPS (Zonar, Synovia).

 Twenty‐five (25%) of vehicles are equipped with internal‐facing and external‐facing camer‐
as (Gatekeeper).

AdministraƟve Support 

 Both school boards provide financial services and procurement support, and other fee for

service support, under SLA. Specific to DSBN SLA also includes human resources, payroll

and benefit administraƟon and IT services and Niagara Catholic’s SLA includes office lease,

custodial services and phone service.

 DSBN Casual List, Kelly Services and/or AnswerPlus provide support during back‐to‐school

or other Ɵmes of staff resource constraint.

 Insurance is purchased through OSBIE.

Community Partners 

 Niagara Region Public Health is the primary partner for AcƟve School Travel (AST) pro‐
grams, and the AST network includes all twelve (12) municipaliƟes, Niagara’s crossing

guard commiƩee, Safety Village, Heart Niagara and Niagara Regional Police Services.

 Niagara Regional Police Services is the primary partner in the external‐facing video camera

program.

 NSTS is a member of Niagara’s geospaƟal group with reciprocal data sharing for local GIS‐
related data.

 Intertrain provides school bus student safety training in schools featuring Buster the Bus

for Kindergarten to Grade 3 and Grades 4 to 8, including videos that are available on the

NSTS website.  These contracted services are through OECM, and in addiƟon Intertrain has

developed videos that are available on the NSTS website to support the First Ride program

featuring Buzzy the Bee and pedestrian safety program featuring Blue the BuƩerfly.
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2021‐22 PRIORITIES  

2021‐22 Key ObjecƟves: 

The 2021‐22 school year is a pivotal year in the evoluƟon of the ConsorƟum as NSTS prepares for its 

15th year anniversary and the need to seƩle in changes resulƟng from staff changes, capacity pres‐
sures due to increased students eligible for transportaƟon and COVID‐19.  

Key objecƟves include: 

1. Driver recruitment and retenƟon to alleviate service impacts from route and spare driver

shortages;

2. Set clear roles, responsibiliƟes and expectaƟons for staff, and provide the appropriate sup‐
ports, for ongoing organizaƟon effecƟveness;

3. Align resources and processes to support staff, school and family communicaƟon to effec‐
Ɵvely respond to increased students eligible for transportaƟon due to growth, alleviate

capacity pressures on buses and to respond to driver and vehicle concerns.

Immediate and Ongoing PrioriƟes: 

 Monitor route driver and spare driver staffing levels, take acƟon to collapse or re‐assign

routes as required to support on‐Ɵme service performance and conƟnue implementaƟon

of immunizaƟon disclosure policy.

 Complete Ministry of EducaƟon simulaƟon, due December 17, for funding decisions im‐
pacƟng the 2022‐23 school year and monitor ongoing communicaƟons to further inform

local policy and operaƟonal decisions.

 Facilitate successful transiƟon of new ExecuƟve Director and recruit and onboard new As‐
sistant Director.

 Finalize and communicate clear roles and responsibiliƟes for staff and develop transiƟon

plans for seamless transiƟon of staff new to their posiƟons.
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2021‐22 PRIORITIES CONTINUED 

(N) is New Priority specific to the 2021‐22 school year

(A) is an Annual Priority

January to March PrioriƟes: 

 (A) Commence planning for 2022‐23 school year focused on capacity planning for increas‐
ing enrolment and transportaƟon eligibility, and forecast new vehicles and drivers by

March 31 to service providers.

 (A) While planning for the 2022‐23 school year, determine if bell Ɵme efficiencies can off‐
set new vehicle and driver requirements, to reduce strain on limited resources and engage

the Management Advisory CommiƩee in 2022‐23 plans and preliminary budget.

 (A) Reconcile year‐to‐date fuel escalaƟon contractual requirement and funding provision.

 (A) Engage staff in annual appraisal and development plan process.

 (A/N) Project impact of CPI increase for equivalent contractual terms increase and Ontario

minimum wage potenƟal impact on driver recruitment and retenƟon to engage Manage‐
ment Advisory CommiƩee in planning for 2022‐23 financial and contractual decisions.

 (A/N) Plan AcƟve School Travel (AST) Spring in to Spring campaign and fulfill commitment

to the Ontario AcƟve School Travel (OAST) fund for pedestrian safety training.

 (N) Recruit and onboard new Assistant Director.

 (N) Align staff areas to alleviate capacity pressures of growth areas on specific Area Trans‐
portaƟon Coordinators.

 (N) Decide if post‐COVID‐19, if Opt‐In process for those eligible for transportaƟon will re‐
main in place or return to Opt‐In only for Kindergarten students and Opt‐Out for all other

students.

 (N) Develop communicaƟons plan to more effecƟvely communicate with schools and fami‐
lies for back‐to‐school for the 2022‐23 school year.

 (N) Update and align documentaƟon for governance and staff to reflect current pracƟces

of the ConsorƟum, including ConsorƟum Agreement and consorƟum procedures.
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2021‐22 PRIORITIES CONTINUED 

April to June PrioriƟes: 

 (A) Complete March 31 year‐end financial process and project total expenditures to finan‐
cial year‐end August 31, 2022 to report to Management Advisory CommiƩee.

 (A) Complete consultaƟon for 2022‐23 bell Ɵme changes and finalize budget submission to

each school board.

 (A) Hold 2022‐23 planning meeƟngs with planning departments on enrolment projecƟons

and special educaƟon consultants of both school boards to validate planning assumpƟons.

 (A/N) Execute AcƟve School Travel (AST) Spring in to Spring campaign and fulfill commit‐
ment to the Ontario AcƟve School Travel (OAST) fund for pedestrian safety training.

 (A/N) Plan following school year ConsorƟum driver engagement acƟviƟes with newsleƩers,

PD Event and addiƟonal learnings to support recruitment and retenƟon.

 (A/N) Review school board process and Ɵmelines for new school year pre‐registraƟon and

registraƟon process and align resources accordingly.

 (A/N) Monitor Grants for Student Needs (GSN) funding for student transportaƟon to deter‐
mine how new formula impacts local school boards and present to Management Advisory

CommiƩee.

 (N) Redesign processes and communicaƟon tools to schools and families to reduce de‐
mands on staff during back to school.

 (N) Develop school secretary and administrator training program, and establish training

and/or meeƟng aƩendance, to ensure schools are prepared first line of communicaƟon

with families.

 (N) Review alternate programs and sites with Management Advisory CommiƩee for future

student transportaƟon delivery opƟons including aligning resources and budget.

 (N) Review leading pracƟces for hazard designaƟon procedures, adopt and apply leading

pracƟces to all schools to reset eligibility by hazard designaƟon.
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2021‐22 PRIORITIES CONTINUED 

July to December Year‐End PrioriƟes: 

 (A) Reconcile year‐to‐date fuel escalaƟon contractual requirement and funding provision.

 (A) Complete documentaƟon on contract compliance and performance management, and

key performance and achievement reporƟng, to prepare for Annual Report once financials

are complete.

 (A) Reconcile other grant expenditures for reporƟng to school boards, including student

rider safety programs.

 (A) NegoƟate any new or relevant contract addendum for service providers related to

COVID‐19 or new/change expectaƟons for the new school year.

 (A) Complete August 31 year‐end financials.

 (A) Prepare and complete 2021‐22 year‐end financial audit, aim for week prior to or aŌer

Thanksgiving to have draŌ financial statements to school boards by October 31.

 (A) Complete 2021‐22 Annual Report for Annual General MeeƟng.

 (A) Complete 2021‐22 Ministry Survey for Student TransportaƟon
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2021‐22 PRIORITIES CONTINUED 

Advancing AcƟve School Travel 

In 2018, NSTS and our partner in AcƟve School Trav‐
el, Niagara Region Public Health, received a $100K 

grant over two‐years from Green CommuniƟes Cana‐
da through Ontario AcƟve School Travel. 

This grant:  

 Supported 26 elementary schools parƟcipate in

safe and acƟve walking and wheeling programs.

 ParƟcipated in walk to school events, focused on

feature events in Walktober and Spring into

Spring.

 Built school support team for AcƟve School Travel

between NSTS TransportaƟon Coordinators and

the School Nurses.

 Piloted a Walking School Bus Program led by

school bus drivers focused on pedestrian training

and school community awareness.

 Work with school boards to manufacture, distrib‐
ute and install 25 bicycle racks at elementary

schools.

 Funded the development of a video by Heart Ni‐
agara to provide cycling skills consistent with Bike

Rodeo training provided in schools.

 Developed Blue the BuƩerfly character and pe‐
destrian safety video to support Kindergarten to

Grade 3 skills for safe and acƟve school travel.

This was the catalyst for the development of an

accompanying toolkit for in‐school student train‐
ing.

 Provided funds and in kind support to the City of

Niagara Falls and Town of Fort Erie to develop an

in school program delivered by crossing guards.

ACTIVE SCHOOL TRAVEL 

The goal of AcƟve School Travel is to 

reduce barriers, whether real or per‐
ceived, to students walking or wheeling 

to and from school. 

This is achieved by working with school 

board, municipal and community part‐
ners for beƩer infrastructure and en‐

hancing student skills through educaƟon 

and walk to school events to pracƟce 

these skills. 

The result is reduced traffic congesƟon 

and improved safety in school zones and 

improving student health and well‐being 

by using acƟve school travel to and from 

school. 
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2021‐22 PRIORITIES CONTINUED 

Advancing Student Safety Programs 

Current Programs: 

 Intertrain in school school bus safety and student

behaviour expectaƟon training with two age ap‐
propriate presentaƟons for Kindergarten to

Grade 3 and Grades 4 to 8.

 Online videos for First Ride for new Kindergarten

students to the bus, and school bus safety for

Grades 1 to 3 and Grades 4 to 8.

 Online video for Kindergarten to Grade 3 pedes‐
trian safety training, and pilot project for in per‐
son training in Niagara Falls and Fort Erie.

 Grade 2 Safety Village transportaƟon provided for

curriculum delivered by police officer for school

bus safety, pedestrian safety and cycling safety.

Opportunity to Improve Programs: 

 First Ride program was delivered the weekend

before Labour Day at the Pen Centre prior to vir‐
tual online program during COVID‐19. Opportuni‐
ty to expand so that each bus company holds a

First Ride event, one in St. Catharines, Niagara

Falls, Welland, Fort Erie and Grimsby/Lincoln in

addiƟon to being available for schools to book in

the Spring.

 EvacuaƟon training is available for schools to

book to be delivered by bus company. Opportuni‐
ty to add pracƟce evacuaƟon to Intertrain’s

presentaƟon and engage bus drivers in training.

 Pedestrian Safety training in school pilot program

offered in Niagara Falls and Fort Erie has the po‐
tenƟal to be expanded to all municipaliƟes and

delivered by crossing guard and/or a condensed

version provided by NSTS to school teachers or

senior students for train the trainer.

CAST OF SAFETY CHARACTERS 

BUZZY THE BEE 

Teaches the First Ride Program to Kin‐
dergarten students and their families. 

BUSTER THE BUS 

Teaches Kindergarten to Grade 3 stu‐
dents school bus safety and behaviour 

expectaƟons. 

BLUE THE BUTTERFLY 

Teaches Kindergarten to Grade 3 stu‐
dents pedestrian safety skills. 
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2022‐23 & BEYOND PRIORITIES  

July to September PrioriƟes: 

 (A) Open portal to service providers, obtain trial run feedback to update routes, monitor

frequently driver and monitor status to cover routes with spares to cover absence and

monito vehicle assignments to ensure requested vehicle available for each route,

 (A) Update website as appropriate, communicaƟons to parents for preliminary transporta‐
Ɵon arrangements, open secure web portals and prepare school communicaƟon for their

return.

 (A) Commit mode of delivery and details to deliver First Ride programs at the end of Au‐
gust for back to school.

 (A) Plan InternaƟonal Walk to School, Walktober, acƟviƟes with community partner for

promoƟon at schools.

 (N) Ontario‐wide implementaƟon of amber lights as the inner‐lights on the eight‐lamp

warning system on all school buses, including communicaƟon to stakeholders and Niagara

motorists of changes effecƟve September 1, 2022.

 (N) Monitor Niagara Catholic phone system procurement for implementaƟon Ɵmelines for

the ConsorƟum and facilitate training for staff.

October to December PrioriƟes: 

 (A) Reconcile and prepare 2022‐23 revised budget esƟmates for both school boards.

 (A) Execute InternaƟonal Walk to School acƟviƟes with community partners and schools.

 (A/N) Commence planning for the 2023‐24 school year, including final year of contract ac‐
ƟviƟes on 70% of routes to plan for procurement of contracts expiring August 2024. Con‐
sider extending contracts to not enter final year of contract for stability for drivers and

planning. Consider cost pressures, new technology, new procedures to inform contract

terms and condiƟons.

 (N) Policy review to respond to new Ministry of EducaƟon student transportaƟon funding

formula and policy standardizaƟon, or commit to exisƟng policies and find offseƫng effi‐
ciencies if deficit to funding.
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2022‐23 & BEYOND PRIORITIES CONTINUED 

Note: Reference 2021‐22 PrioriƟes for key annual Ɵmelines and set remaining 2023‐24 prioriƟes based 

on contract, policy decisions and learnings from back to school. 

2023‐24 PrioriƟes: 

 Implement new policy or offseƫng efficiencies to new funding formula.

 If no contract extension in place, release compeƟƟve procurement for 70% of routes by

November to award in February at latest to implement in September 2024.

 Plan for implementaƟon of compeƟƟve procurement, specifically in terms of any en‐
hanced technology or policy change provisions.

Technology ConsideraƟons: 

 Parent delay noƟficaƟon via text message or Where’s My Bus App.

 Mobile tablet on bus for driver route by route direcƟon and ridership aƩendance tracking.

 Video camera program expansion and greater level of automaƟon.

 Electric and alternate fuel source school buses.

Staffing ConsideraƟons: 

 Prepare for staff reƟrements with specific aƩenƟon to updaƟng all standard operaƟng pro‐
cedure documentaƟon for new staff training.

 Implement secondment agreements for clear employment terms and condiƟons of consor‐
Ɵum staff employed by DSBN.

 Consider University of Guelph Pupil TransportaƟon CerƟficate course and School Board

AdministraƟon Diploma programs for staff development and succession planning

 ConƟnued OASBO TransportaƟon CommiƩee membership and acƟve parƟcipaƟon, specifi‐
cally engagement in Leading PracƟce Sub‐CommiƩee adds tremendous value.
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NIAGARA STUDENT TRANSPORTATION SERVICES 

Contact: 
Telephone: 905‐357‐6787 

Website: NSTS.ca 
Email: general@nsts.ca 

TwiƩer:  niagarasts 

Address:      

3900 Kalar Road 

Niagara Falls, ON  

L2H 0K2 
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dsbn.org 

2021-22 Interim Financial Report 
Wednesday, January 19, 2022 

BACKGROUND 

Annually, school boards are required to submit revised budget estimates to the Ministry of Education.  The revised 
estimates update the annual projected enrolment to reflect preliminary actual October 31st enrolment and the 
corresponding changes to provincial grants and updates for other significant changes in revenues and 
expenditures. The first interim financial report for 2021-22 is based on the revised estimates submitted to the 
Ministry.    

The DSBN uses the Ministry of Education’s prescribed format for interim financial reporting.  The report format 
provides a comparison of year-to-date actual revenue and expenditures to the prior year, explains key variances 
from budget, and forms a conclusion as to the projected surplus or deficit for the year.  Attached is the 2021-22 
Interim Financial Report for the period ending October 31, 2021. 

SIGNIFICANT CHANGES TO BUDGET 

The significant changes reflected in the attached Interim Financial Report are as follows: 

1. Based on preliminary October 31, 2021 actual enrolment, total projected enrolment for the year is above
budget by 136 ADE or 0.3%, with elementary enrolment projecting above budget by 236 ADE and
secondary enrolment projecting below budget by 100 ADE.

2. After the approval of the budget, the Ministry of Education announced additional funds for COVID-19
Funding Supports, as well as, other Partnership and Priority Funds (PPF) grants. Revised estimates include
an increase to revenue and expenditures of $7.97 million for additional staffing, health and safety
supports, special education and mental health, enhanced cleaning, and personal protective equipment.
The funding details are included in Appendix B.

3. The first Interim Financial Report projects to use $4.9 million of accumulated surplus to balance the
budget.  This preliminary projection is based on actual spending to October 31, 2021, which represents
only two months of our fiscal year.  Updated projections of the 2021-22 activity will be provided at both
the April and June 2022 Finance Committee meetings.

APPENDED DATA 

1. 2021-22 Interim Financial Report for the Period Ending October 31, 2021



 
 
 
FINANCE COMMITTEE  
Wednesday, January 19, 2022 
 
 

dsbn.org 
 

RECOMMENDED MOTION 
 
“That the 2021-22 Interim Financial Report, reflecting updated enrolments for October 31, 2021, and the 
corresponding changes in revenues and expenditures, be received.” 
 
 
Respectfully submitted by: 
 
Stacy Veld, Superintendent of Business Services 
Nicky Westlake, Controller of Finance 
 
January 19, 2022 
 
For further information, please contact Stacy Veld, Superintendent of Business Services. 
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District School Board of Niagara
2021-22 Interim Financial Report - Summary
For the Period Ending October 31, 2021

Summary of Financial Results (in thousands)

$ %
Grants and Other Revenue

Grants for Student Needs 498,890 496,969            (1,921)          (0.4) 
Other 10,373 19,188              8,815           85.0 

509,263 516,157            6,894           1.4 

Operating and Other Expenditures
Classroom 348,574 351,653            3,079           0.9 
Non-Classroom 46,347 48,687              2,340           5.0 
Administration 13,597 12,674              (923) (6.8) 
Transportation 21,703 23,085              1,382           6.4 
School Operations and Maintenance 43,433 45,129              1,696           3.9 
Amortization of Tangible Capital Assets 36,275 34,742              (1,533)          (4.2) 
Other - 514 514              -
Debt Charges 4,695 4,578 (117) (2.5) 

Total Operating and Other Expenditures 514,624 521,062            6,438           1.3 
Surplus/Deficit Before Use of Accumulated Surplus (5,361) (4,905)               456              (8.5) 

General Operating Accumulated Surplus 4,499 4,015 (484) (10.8) 
Other Accumulated Surplus 862 889 27 3.1 

Surplus/Deficit - - - -
Note:  Projection based on year-to-date actuals up to October 31, 2021

Highlights of Changes in Revenue

∙

∙

Highlights of Changes in Expenditures

∙

Enrolment in comparison to original budget has increased by 136 ADE.  This increase is mainly related to an increase of ADE in 
Kindergarten and Grades 1 -3 of 303 ADE, which has been offsetted by a decrease of ADE in Grades 4 - 8, as well as, 
Secondary.  Overall, this increase in ADE has resulted in $2.6M in additional Grants for Student Needs funding.  This increase 
has been offsetted by a decrease of the teacher qualification funding and deferred capital contributions.

In-Year ChangeProjection      
$

Total Grants and Other Revenue

Budget          
$

The increase in expenditures is primarily a result of additional special initiative provincial grants announced after the approval of 
the original budget.

The increase in Other Revenue primarily reflects additional special initiatives provincial grants announced after the approval of 
the original budget.  COVID related funding accounts for $4.1M of this increase.



District School Board of Niagara

2021-22 Interim Financial Report - Staffing

For the Period Ending October 31, 2021

Summary of Staffing

# %
Classroom

Teachers 2,436.6 2,436.6 - - 
Educational Assistants 486.0 486.0 - - 
Early Childhood Educators 171.0 185.0 14.0            8.2

Total Classroom 3,093.6 3,107.6 14.0            0.5
Non-Classroom

Teaching 240.4 245.6 5.2 2.2
Support Staff 907.6 986.0 78.4            8.6

Total Non-Classroom 1,148.0 1,231.6 83.6            7.3
Total Staffing 4,241.6 4,339.2 97.6            2.3
Note: Projected staffing as at October 31, 2021

Highlights of Changes in Staffing

∙
∙

∙

The increase of Classroom support relates to an increase of 14.0 FTE in Early Childhood Educators.

The increase in Non-Classroom staffing is a result of an increase of 1.2 FTE in Principals, 1.0 
FTE in Vice-Principals, 1.0 FTE in Curriculum Consultants and 2.0 FTE for the Math Strategy 
Grant.

The increase in Support Staff relates to an increase of 51.0 FTE Noon Hour Supervisors and 
2.4 FTE Mental Health Social Workers.  This is offset by a decrease of 1.0 FTE Skills 
Catalyst Grant Social Worker and 1.0 FTE iHUB.  There is also an increase related to 
additional COVID funding of 3.0 FTE Mental Health Social Workers and 24.0 FTE Night 
Custodial. 

In-Year ChangeFTE

Changes in Staffing: Budget to Projected

Budget      
#

Projected     
#

Teachers
0.0

Total 
Classroom

14.0 Teaching
5.2

Support
Staff
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Total Non‐
Classroom

83.6

Total Board
97.6
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 100.0

 120.0

EAs
0.0

ECEs
14.0
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District School Board of Niagara
2021-22 Interim Financial Report - Enrolment
For the Period Ending October 31, 2021

Summary of Enrolment
ADE

# %
0

Kindergarten 4,952 5,153 201          4.1           
Grades 1-3 7,942 8,044 102          1.3           
Grades 4-8 14,130 14,063 (67) (0.5)

27,024 27,260 236          0.9           
-          

Under 21 12,045 12,059 14            0.1           
Over 20 181 67 (114) (63.0)

12,226 12,126 (100) (0.8)
39,250 39,386 136          0.3           

Note: Projection based on October 31, 2021 actuals and projected March 31, 2022.

Elementary

In-Year Change

Secondary
Total Elementary

Budget      
#

Projection 
#

Total Secondary
Total Enrolment

Changes in Enrolment: Budget to Projection

K
201

Gr 1‐3
102

Gr 4‐8
(67)

Total Elem.
236

Total Sec.
(100)

Total 
Board
136 

 (150)

 (100)

 (50)

 ‐

 50

 100

 150

 200

 250

 300
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District School Board of Niagara
2021-22 Interim Financial Report - Revenue
For the Period Ending October 31, 2021
(in thousands)

Budget Actual

Actual to 
Oct 31/21

Actual to 
Oct 31/20

Approved 
Budget       

$
Projection      

$
Increase 

(Decrease)   $

Increase 
(Decrease) 

%

REVENUE

Operating Grants
Pupil Foundation 220,121           222,010              1,888 0.9 
School Foundation 30,172             30,323 151 0.5 
Special Education 59,260             59,820 560 0.9 
French as a Second Language 5,647 5,647 - - 
English as a Second Language 3,672 3,672 - - 
Rural and Northern Education Allocation 115 115 (0) (0.2)              
Learning Opportunities 6,938 6,935 (2) (0.0)              
Continuing Education 2,816 2,534 (282) (10.0)            
Adult Education 649 240 (409) (63.1)            
Teacher & ECE Q&E 51,876             49,997 (1,879) (3.6)              
New Teacher Induction program 226 226 - - 
Restraint Savings (122) (122) - - 
Transportation 21,279             21,411 132 0.6 
Admin and Governance 10,872             10,924 52 0.5 
Declining Enrolment 83 - (83) (100.0)          
Indigenous Education 1,427 1,689 262 18.4             
Mental Health & Well Being 1,162 1,175 13 1.1 
Community Use of Schools 516 516 - - 
Supports for Students Fund 3,743 3,743 - - 
Program Leadership Grant 999 999 - - 
Strike Savings - - - 
Funding Stabilization Grant - - - - 
COVID-19 Outbreak 153 153 0 0.3 

TOTAL OPERATING GRANTS 421,606           422,008              402 0.1               19.2 18.9 0.3

Minor Tangible Capital Assets (2,865)              (2,865) - - 0.0

Pupil Accommodation Grants
School Renewal - - - - 
School Operations 40,037             39,932 (105) (0.3)              
Amortization of Deferred Capital Contributions 35,381             33,834 (1,547) (4.4)              
DCC Related to Loss on Disposal of Restricted Assets - - - 
Debt Charges 4,731 4,534 (196) (4.1)              
Temporary Accommodation - 200 200 - 

TOTAL PUPIL ACCOMODATION GRANTS 80,149             78,500 (1,649)               (2.1)              19.7 18.5 1.2

Prior Year Grant Adjustment - (674) (674) - 0.5 2.3 (1.8)

TOTAL GRANTS FOR STUDENT NEEDS 498,890           496,969              (1,920)               (0.4)              19.4 19.0 0.5

Other Revenue
Other Provincial Grants 5,759 14,048 8,290 144.0           
Tuition Fees 717 1,149 432 60.3             
Community Education 1,737 1,766 29 1.6 
Community Use of Schools 649 649 - - 
Interest Income 935 1,000 65 7.0 
Miscellaneous Revenues 577 577 - - 

TOTAL OTHER REVENUE 10,373             19,188 8,815 85.0             31.6 18.3 13.3

TOTAL GRANTS AND OTHER REVENUE 509,262           516,157              6,895 1.4               19.9 18.9 1.0

Use of Accumulated Surplus
General Operating 4,499 4,015 (483) (10.7)            
Other 862 889 27 3.1 

TOTAL USE OF ACCUMULATED SURPLUS 5,361               4,904 (457) (8.5)              

TOTAL REVENUE 514,624           521,062              6,438 1.3               19.7 18.8 0.9

Year to Year 
Increase 

(Decrease) 
%

2021-22

Change

Projected 
Revenue 

%

Actual 
Revenue 

%
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District School Board of Niagara
2021-22 Interim Financial Report - Expenditures
For the Period Ending October 31, 2021
(in thousands)

Actual to 
Oct 31/21

Actual to 
Oct 31/20

Approved 
Budget       

$
Projection     

$

Increase 
(Decrease)   

$

Increase 
(Decrease)   

%

EXPENDITURES

Classroom
Teachers 263,998          263,164          (834)              (0.3) 17.3            18.4            (1.1)            
Supply Staff 8,202              8,202              - - 20.4            10.8            9.7              
Educational Assistants 23,942            23,942            - - 12.8            13.5            (0.7)            
Early Childhood Educators 9,776              10,354            578 5.9 13.7            14.2            (0.5)            
Textbooks and Supplies 11,664            11,828            165 1.4 16.8            15.3            1.5              
Classroom Computers 2,735              3,201              467 17.1              17 37 (19.2)           
Professionals and Paraprofessionals 16,426            18,534            2,108            12.8              11.4            11.9            (0.5)            
Library and Guidance 7,820              7,850              30 0.4 2.0              4.0              (2.0)            
Staff Development 3,500              4,073              573 16.4              7.9              23.5            (15.6)           
Department Heads 510 504 (7) (1.3) 15.0            14.2            0.7              

TOTAL CLASSROOM 348,574          351,653          3,080            0.9 16.1            17.2            (1.1)            

Non-Classroom 
Principal and Vice-Principals 19,007            18,668            (339)              (1.8) 17.0            17.6            (0.6)            
School Office 9,898              9,876              (21) (0.2) 14.7            15.1            (0.5)            
Instructional Support 13,937            14,334            397 2.8 12.5            13.6            (1.1)            
Continuing Education 3,505              5,809              2,304            65.7              4.7              6.2              (1.4)            

TOTAL NON-CLASSROOM 46,347            48,687            2,339            5.0 13.7            15.0            (1.2)            

Administration
Trustees 391 391 - - 41.1            51.7            (10.6)           
Director/Supervisory Officers 2,139              2,139              - - 9.0              7.4              1.6              
Board Administration 11,067            10,144            (923)              (8.3) 8.2              12.6            (4.4)            

TOTAL ADMINISTRATION 13,597            12,674            (923)              (6.8) 9.3              12.7            (3.3)            

Transportation 21,703            23,085            1,382            6.4 13.4            13.6            (0.2)            

School Operations and Maintenance 43,433            45,129            1,696            3.9 10.4            10.9            (0.5)            

Other
School Renewal - - - - - 38.7            (38.7)           
Amortization of Tangible Capital Assets 36,275            34,742            (1,533)           (4.2) - - - 
Loss on disposal of TCA - - - - - - - 
Other - 514 514 87.1            - 87.1            

TOTAL OTHER 36,275            35,256            (1,019)           (2.8) 1.3              0.2              1.2              

Debt Charges 4,695              4,578              (118)              (2.5) 1.3              0.6              0.7              

TOTAL OPERATING & OTHER EXPENDITURES 514,624          521,062          6,438            1.3 14.0            14.9            (0.9)            

Increase to Accumulated Surplus
General Operating - - - - - - -
Other - - - - - - -

TOTAL INCREASE TO ACCUMULATED SURPLUS - - - - - - - 

TOTAL EXPENDITURES 514,623.557  521,062          6,438            1.3 14.0            14.6            (0.6)            

Budget

2021-22

Change
Year to Year 

Increase 
(Decrease) 

%

Actual

Projected 
Spending %

Actual 
Spending %

Appendix A

5 of 5



Appendix B

District School Board of Niagara
2021-22 Interim Financial Report - Other Special Initiative Provincial Grants
For the Period Ending October 31, 2021

Other Special Initiative Provincial Grant $

Additional Qualifications Subsidy for Math Courses 185,900           
Anti-Sex Trafficking Protocol Development and Implementation 20,152             
COVID 19 Support - PPF HEPA 69,000             
COVID-19 Support - Additional School Operations Support 269,007           
COVID-19 Support - Additional Staffing Support 2,818,923        
COVID-19 Support - Mental Health Supports 196,896           
COVID-19 Support - Special Education Support 134,573           
COVID-19 Support - Transportation 660,800           
CYIC Transportation & Supports 298,000           
Demographic Data Gathering 35,000             
Excellence in Education Administration Fund (EEAF) 50,000             
MGCS In Kind for PPE/CSE from Deferred Revenue - expensed in Sept 444,580           
NTIP Enhancing Teacher Development Fund 24,284             
Parents Reaching Out Grants (33) 
Physical Activity - Concussion Summit 50,000             
Pilot to Support Early Intervention in Math for Students with Special Education Needs (Grade 180,123           
Personal Support Worker Financial Support 2,385,532        
Skilled Trades Bursary Program 30,000             
Specialist High Skills Major Expansion 437,000           
Well Being: Safe Accepting and Healthy Schools and Mental Health (42) 

Total 8,289,695



dsbn.org 

Summary of Accounts 
Wednesday, January 19, 2022 

BACKGROUND 

This report summarizes the cash outflow of expenditures paid during the previous months.  The summary 
highlights the costs associated with employee benefits, constructions/repairs & maintenance, transportation, 
utilities, professional services, information technology purchases and the other non-salary expenditures.  The 
timing of the expenditures is reported on a cash-basis and does not include accruals for accounting purposes.  The 
information presented in this report is not intended to match the timing of information presented in quarterly and 
annual financial reports. 

SUMMARY OF ACCOUNTS 

A summary of accounts paid for the month of October, November, and December 2021, is as follows: 

Expenditure Category October 
2021 

November 
2021 

December 
2021 

Employee Benefits $ 13,323,900    $ 14,600,824 $ 15,688,903 
Construction/Repairs & Maintenance 4,694,444 5,275,507 3,313,460 
Transportation 2,996,255 1,803,536 3,3468,329 
Utilities 573,553 522,544 540,899 
Professional Services 280,208 408,961 1,549,886 
Information Technology 700,980 1,255,341 613,246 
Other 2,380,873 2,822,133 2,100,417 
Total $ 24,950,213    $ 26,688,846 $ 27,275,140 



 
 
 
FINANCE COMMITTEE  
Wednesday, January 19, 2022 
 
 

dsbn.org 
 

RECOMMENDED MOTION 
 
“That the Summary of Accounts paid for the month of October, November, and December 2021, totaling 
$78,914,199 be received.” 
 
Respectfully submitted by: 
 
Stacy Veld, Superintendent of Business Services 
Nicky Westlake, Controller of Finance 
 
January 19, 2022 
 
For further information, please contact Stacy Veld, Superintendent of Business Services. 



dsbn.org 

Summary of Award of Contracts
Wednesday, January 19, 2022 

BACKGROUND 
The Summary of Award of Contracts is presented to Trustees in order to provide information with respect to 
contracts awarded that are equal to or greater than $750,000. The Summary highlights the Project Name, the 
Bidders who responded, the value of the contract awarded, who it was awarded to and, the date awarded. 

AWARD OF CONTRACTS SUMMARY FOR THE PERIOD 
OCTOBER – DECEMBER 2021 

PROJECT 
NAME 

NAME OF 
BIDDER(S) 

BID AMOUNT 
AWARDED 

VENDOR(S) 
AWARDED 

TENDER 
AWARD DATE 

OECM 2021-371 
Chromebook and 
Cloudbook Devices 
& Services 

DSBN Contract 
22047 

Compugen 
Northern Micro 
Insight Canada 
Powerland Computers Ltd 

$13,956,548.00 
(estimate based on 
2021/2024 
requirements x 2 
years) 

Compugen 
Northern Micro 

October 25, 2021 

RECOMMENDED MOTION 
“That the Award of Contracts Summary Report for the period ended December 31, 2021, be received.” 

Respectfully submitted by: 

Stacy Veld, Superintendent of Business Services 

January 19, 2022 

For further information, please contact Stacy Veld, Superintendent of Business Services. 
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