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MISSION & CORE VALUES

Our Core Values:

The DSBN is committed to student success by working together to inspire,  
empower and support all learners to achieve their full potential.

Our Mission:

Respect
WE WILL: 
u	  Value everyone’s contribution toward student success

u	  Acknowledge and celebrate the diversity, dignity, success and 
worth of all individuals

u	  Embrace environmental stewardship

Relationships
WE WILL: 
u	  Build a culture of co-operation, collaboration, trust  

and respect

u	  Expand our educational community by fostering partnerships 
among students, staff, family and community

u	  Implement a healthy, balanced lifestyle and foster wellness

u	  Strengthen a culture that supports and celebrates success  
and innovation

Responsibilities
WE WILL: 
u	  Provide a caring, inclusive, safe and healthy learning and working 

environment

u	  Model good citizenship and promote global awareness

u	  Utilize our resources wisely and efficiently

u	  Promote creative and critical thinking for life-long learners

u	  Share and implement best practices and innovative approaches 
that enhance student achievement
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The DSBN is committed to student success by working together to inspire,  
empower and support all learners to achieve their full potential.

In the spring of 2016, the District School Board of Niagara adopted a new strategic 
plan. Entitled “I Matter,” the plan recognizes the need for all students and staff at the 
DSBN to be treated as individuals, each with their own unique perspectives, strengths 
and talents. While the strategic plan outlines our core beliefs and guiding principles, 
the Board Improvement Plan for Student Achievement (BIPSA) is a crucial roadmap 
showing how our Board will bring the strategic plan to life. 

Within the strategic plan, our Board celebrates three aspects of individuality. We 
recognize that everyone matters as individuals, as learners, and as part of the larger 
community. To a large degree, the strategies and actions contained in the BIPSA outline 
how this Board will honour those commitments in its effort to further increase 
student success. 

As can be seen through students’ performance on the EQAO evaluations, our Board 
continues to experience strong gains in both learning and achievement. In 2015/16, 
elementary students outperformed the provincial success rates in reading, writing 
and mathematics. Secondary students experienced similar success, outperforming the 
province on the Ontario Secondary School Literacy Test (OSSLT). 

This evidence, considered alongside other important data collected by 
schools, demonstrates that our Board is on the right track. Thanks 
to the tremendous efforts of all staff, we can say with confidence 
that our plan is working. This is why this document reaffirms 
our commitment to both literacy and numeracy. It expands and 
elaborates on certain strategies and initiatives, but our overall focus 
remains consistent. 

We have experienced many successes over the years. With the 
expertise and continued dedication of teachers, administrators, 
support staff, senior staff and trustees, I am confident we will 
continue to make gains in student achievement and increase 
confidence in public education. This plan represents an important 
framework, but it is your work on a daily basis that breathes life 
into this document and makes a positive difference in the lives 
 of students. 

Thank you for your efforts as we continue to achieve  
success together, 

Warren Hoshizaki
Director of Education
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FIVE YEAR TREND

Informed  
Decisions
Evidence is the foundation of the 
decision-making process. Having a clear 
understanding of students’ learning 
needs allows staff to implement effective 
supports and programs to ensure 
student learning.

}} Elementary (primary)

Percentage of students achieving or surpassing provincial standard:

READING Change over 5 years

All Students 69 - 78% 9% increase

English Language Learners 64 - 59% 5% decrease

Students with special education support 49 - 59% 10% increase

WRITING Change over 5 years

All Students 79 - 80% 1% increase 

English Language Learners 77 - 72% 5% decrease 

Students with special education support 44 - 66% 22% increase 

PRIMARY LITERACY JUNIOR LITERACY

Percentage of students achieving or surpassing provincial standard:

READING Change over 5 years

All Students 76 - 84% 8% increase

English Language Learners 62 - 65% 3% increase

Students with special education support 47 - 61% 14% increase 

WRITING Change over 5 years

All Students 73 - 83% 10% increase

English Language Learners 68 - 76% 8% increase

Students with special education support 44 - 65% 21% increase

EQAO Mathematics Results (2011/12 to 2015/16)

PRIMARY MATHEMATICS

Percentage of students achieving or surpassing provincial standard: 

MATHEMATICS Change over 5 years

All Students 69 - 70% 1% increase

English Language Learners 62 - 51% 11% decrease

Students with special education support 24 - 40% 16% increase

EQAO Literacy Results (2011/12 to 2015/16)

JUNIOR MATHEMATICS

Percentage of students achieving or surpassing provincial standard: 

MATHEMATICS Change over 5 years

All Students 53 - 59% 6% increase

English Language Learners 50 - 50% no change

Students with special education support 24 - 29% 5% increase

}} Elementary (junior)
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}} Secondary

2011/12 2012/13 2013/14 2014/15 2015/16 5 YEAR TREND

Percentage of grade 9s who earned 8 credits: 83.9% 85.9% 87.1% 87.1% 88.1% 4.2% increase

Percentage of grade 10s who earned 16 credits: 70.7% 74.5% 76.7% 79.5% 78.1% 7.4% increase

Percentage of grade 11s who earned 23 + credits: 69.2% 73.2% 75.1% 80.1% 83.1% 13.9% increase

Credit Accumulation (2011/12 to 2015/16)

ONTARIO SECONDARY SCHOOL LITERACY TEST (OSSLT)

Provincial Standard 1 Year Change 5 Year Change

Students who wrote the assessment for the first time 83% 0% increase 4% increase (from 79 to 83%)

English Language Learners 83% 6% decrease 3% increase (from 80 to 83%)

Students with special education support 57% 2% decrease 13% increase (from 44 to 57%)

GRADE 9 ENGLISH

Pass Rate
Percentage of Students  

who Achieved Above 70%

Academic
0.5% increase

(98.1 to 98.6%)

6.2% increase

(71.7 to 77.9%)

Applied
0.7% decrease

(89.6 to 88.9%)

10.1% increase

(48.3 to 58.4%)

GRADE 10 ENGLISH

Pass Rate
Percentage of Students who 

Achieved Above 70%

Academic
0.3% increase

(97.5 to 97.8%)

5.8% increase

(68.3 to 74.1%)

Applied
2.5% increase

(88.0 to 90.5%)

15.7% increase

(42.0 to 57.7%)

Literacy Results (2011/12 to 2015/16)

Graduation Rate (2013/14 to 2015/16)

2013/14 - 84% 2015/16 - 85% 1 Year Change - 1% increase

GRADE 9 MATHEMATICS

Pass Rate
Percentage of Students who 

achieved above 70%

Academic
0.9% increase

(96.8 to 97.7%)
10% increase

(63.4 to 73.4%)

Applied
3% increase

(88.7 to 91.7%)
11.6% increase
(45.9 to 57.5%)

GRADE 10 MATHEMATICS

Pass Rate
Percentage of Students who 

achieved above 70%

Academic
0% increase

(95.6 to 95.6%)
5.3% increase

(62.3 to 67.6%)

Applied
1.3% increase

(89.5 to 90.8%)
13.4% increase
(45.9 to 59.3%)

% of Students at the Provincial Standard 1 Year Change 5 Year Change

Students who wrote  
the assessment for the 
first time

79% 1% increase
2% increase  

(from 77 to 79%)

Students with special 
education support

59% 12% decrease
2% decrease  

(from 61 to 59%)

GRADE 9 ACADEMIC EQAO GRADE 9 APPLIED EQAO

% of Students at the Provincial Standard 1 Year Change 5 Year Change

Students who wrote  
the assessment for the 
first time

43% 2% decrease
1% increase  

(from 42 to 43%)

Students with special 
education support

35% 2% increase
2% increase 

(from 33 to 35%)

Mathematics Results (2011/12 to 2015/16)
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u    All professional learning will focus on the use of data and  
research-based instructional strategies and strategies to support  
the well-being of students

u    All schools will implement a process to effectively respond to 
student needs

u    Staff will be involved in job-embedded professional learning using 
evidence-based instructional strategies that enhance student  
learning and well-being

Education: A Unique Journey
Each student is unique. By knowing the 

strengths of each learner, educators support 

students with the appropriate evidence-

based instructional strategies to reach their 

individual learning goals.

u   Primary EQAO scores will increase 3% from 70% to 73%

u   Primary English Language Learners’ (ELL) results will increase 
4% from 51% to 55%

u   Results of primary students with special education supports 
will increase 2% from 40% to 42%

PRIMARY MATHEMATICS GOALS

u   Primary EQAO scores will increase 2% from 78% to 80%

u   Primary English Language Learners’ (ELL) will increase 3% from 
59% to 62%

u   Results of primary students with special education supports 
will increase 1% from 59% to 60%

PRIMARY READING GOALS

u   Primary EQAO scores will increase 5% from 80% to 85%

u   Primary English Language Learners’ (ELL) will increase 3% from 
72% to 75%

u   Results of primary students with special education supports 
will increase 5% from 66% to 71%

PRIMARY WRITING GOALS

Elementary Goals (2016/17)

System Goals

BIPSA GOALS
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u   Credit accumulation will increase by 1% in Grades 9, 10 and 11

CREDIT ACCUMULATION

u   Graduation rate will increase by 1% from 85 to 86%

GRADUATION RATE

Secondary Goals (2016/17)

u   Junior EQAO scores will increase 6% from 59% to 65%

u   Junior English Language Learners’ (ELL) scores will increase 5% 
from 50% to 55%

u   Results of junior students with special education supports will 
increase 2% from 31% to 33%

JUNIOR MATHEMATICS GOALS

u   Junior EQAO scores will increase 1% from 84% to 85%

u   Junior English Language Learners’ (ELL) scores will increase 3% 
from 65% to 68%

u   Results of junior students with special education supports will 
increase 2% from 61% to 63%

JUNIOR READING GOALS

u   Junior EQAO scores will increase 3% from 82% to 85%

u   Junior English Language Learners’ (ELL) scores will increase 4% 
from 76% to 80%

u   Results of junior students with special education supports will 
increase 4% from 65% to 69%

JUNIOR WRITING GOALS

u   Grade 9 EQAO Academic scores will increase 4% from  
79 to 83%

u   Grade 9 EQAO Applied scores will increase 4% from  
43 to 47%

u   Grade 9 EQAO Academic scores for students receiving 
special education supports will increase 5% from 59 to 64%

u   Grade 9 EQAO Applied scores for students receiving special 
education supports will increase 5% from 35 to 40%

u   The percentage of students achieving above 70% in all Grade 
9 and 10 math courses will increase by 1%

MATHEMATICS

u   OSSLT scores will improve by 1% from 83 to 84%

u   OSSLT Academic scores will improve by 1% from 93 to 94%

u   OSSLT Applied scores will improve by 3% from 47 to 50%

u   OSSLT English Language Learners' (ELL) scores will improve 
by 3% from 83 to 86%

u   OSSLT results for students receiving special education 
supports will increase by 3% from 57 to 60%

u   The percentage of students achieving above 70% in all Grade 
9 and 10 English courses will increase by 1%

LITERACY

Elementary Goals (2016/17)

u    Administrators will participate in and lead the professional learning 
of staff in support of student learning and well-being

u    Superintendents will lead and support their schools' work through 
learning cycles

u    The Director will lead the system by focusing on evidence- 
based professional learning and supporting student achievement  
and well-being
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STRATEGIES & ACTIONS

Committed to Continuous Improvement
Ongoing professional learning for all staff ensures they are well-equipped to support student learning.

To improve student learning and achievement by focusing professional learning on research-based 
instructional strategies and student well-being.Goal: 

u   Inspire, empower and support all students to achieve their  
greatest potential.

u   Improve achievement in literacy and mathematics through 
differentiated supports and strategies that help all learners 
achieve their full potential.

u   Enhance and support innovative programs, initiatives and 
strategies that are relevant and responsive to diverse student 
learning needs, including mental health and well-being.

u   Support the development of students personalized plans  
for success. 

u   Provide students with ongoing opportunities to set goals and 
reflect on their progress regularly. To enhance their mental and 
physical health, develop a positive sense of self and belonging, and 
become lifelong learners.

u   Develop socially responsible, engaged global citizens and 
encourage student voice.

STUDENT GROWTH

u   Provide direct support to students through the use of evidence-
based strategies and tiered interventions. 

u   Review data, establish instructional goals and set plans in support 
of student achievement and well-being. The use of data allows 
educators to identify and implement intentional strategies to 
support the achievement and well-being of all students.

u   Refine and improve their practice through ongoing professional 
learning opportunities. This takes place in professional learning teams 
where they engage in co-planning, co-teaching and reflection. 

u   Engage in professional dialogue using student data/evidence 
and collaborative inquiry to monitor progress and deepen 
professional knowledge and practice.

u   Support student learning through regular communication with 
parents/guardians.

u   Involve students in the development of assessment and evaluation 
practices and have a clear understanding of how these practices 
support their learning, growth and achievement.

EDUCATORS

u   Collaborate with school and system teams to assist in the 
implementation of effective strategies that will support all 
student learning and well-being.

SCHOOL-BASED &  
SYSTEM SUPPORT STAFF

u   Support school staff with job-embedded professional 
learning of evidence-based instructional strategies and tiered 
intervention. 

u   Strategically respond to system learning needs by collaborating 
with school staff to maximize learning and foster well-being.

SCHOOL SUPPORT SERVICES STAFF  
& INSTRUCTIONAL COACHES
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u   Provide leadership at the school and system level and support 
success through the collection and analysis of data to improve 
student learning, well-being and educator practice. 

u   Examine and use a variety of data to demonstrate learner progress, 
maintain evidence of progress, monitor progress and determine 
next steps for growth.

u   Support ongoing, job embedded professional learning. 

u   Build capacity by modeling, coaching and facilitating various learning 
communities. 

u   Strengthen staff ability to use evidence-based instructional 
strategies and those within the “Learning for All” framework 
including student well-being and tiered intervention.

u   Work in partnership with educators and parents/guardians  
to ensure that every student receives the best possible 
educational experience.

ADMINISTRATORS

u   Provide direct, differentiated support and leadership to schools. 

u   Lead and support the teaching and learning agenda by using data 
and evidenced-based practices as well as maximizing time spent in 
schools and classrooms.

u   Support the professional learning of staff by modeling, coaching 
and facilitating a variety of collaborative learning opportunities. 

u   Promote both formal and informal leadership.

u   Work closely with schools to develop and monitor School 
Improvement Plans (SIPs).

u   Provide purposeful leadership, succession planning and mentoring 
programs. 

u   Promote and embed DSBN core values, character education 
attributes and life skills.

u   Continue to develop resources and learning opportunities for 
embedding FNMI and diverse perspectives across the curriculum.

SUPERINTENDENTS

u   Works with the Board of Trustees to set the direction of the 
District School Board of Niagara. 

u   Incorporates the BIPSA into the DSBN’s Operational Plan and 
presents it to the Board of Trustees for their approval.

u   Continues to support Superintendents to further develop 
their skills and abilities to use evidence to drive decisions, 
engage staff and strengthen a culture of leadership 
throughout the system.

u   Continuously promotes, prioritizes and communicates our 
system priorities of improving student learning.

u   Provides responsive communication to support system, 
students, staff, family and community needs.

DIRECTOR OF EDUCATION
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Education is personal. It is a process of self-discovery as much 
as it is discovery about the world and how it works. We all 
learn at our own pace, in our own way. We honour the unique 
experiences, cultures, viewpoints and talents that make up 
each one of our students and staff members. Our strength lies 
in the diversity of these traits and our programs are designed 
to support the well-being of all students and staff.

 The DSBN honours student voice – we want to understand your 
thoughts, viewpoints and experiences

 Acknowledging the value of the individual lies at the core  
of our beliefs

 We respect all cultures, backgrounds and beliefs 

 Your mental health and well-being are important to us

 We strive for a safe and healthy work/learning  
environment for all

I Matter...  
As An Individual:

STRATEGIC PLAN 2015-2020

The DSBN honours the unique characteristics that make up 
who you are. However, as members of a school system, there 
is one trait we all share in common: we are all learners. No 
matter our role within the DSBN, our knowledge is constantly 
evolving. That growth in knowledge changes who we are. It 
makes us better, as students, as professionals and as people. 
The DSBN is committed to fostering that growth so all 
learners are able to reach their true and full potential.

 The DSBN supports critical thinking and lifelong learning

 Equity is at the core of our beliefs and we use our resources to 
promote it  

 We rely on best practices to support student growth

 Professional Development for all staff benefits student learning

 Students are supported by innovative programs

I Matter...  
As A Learner



BIPSA 2016-17   dsbn.org   11

Groups, communities and individuals include but are not 
limited to: FNMI – (First Nation, Métis, Inuit), LGBTQ – (Lesbian, 
Gay, Bisexual, Transgender, Transsexual, Two-Spirited, Intersex, Queer 
and Questioning), ELL – (English Language Learners) and those with 
specialized learning needs

Although education is a personal journey, it is not a solitary 
one. We are part of a larger collective that includes our 
family, friends, community and our environment. Our world 
influences us, as we influence the world. Each has something 
to contribute to our learning, and we can contribute to their 
success and well-being as well. The DSBN and its schools 
actively seek to engage partners to support student learning.

 Everyone at the DSBN contributes to student success

 Conservation and sustainable living are key to preserving  
our environment

 We celebrate and share our successes

 We value open, two-way dialogue with parents and community 
partners

 Partnerships help make our system the best it can be

I Matter...  
As A Community Member:



dsbn.org/imatter #IMatterAtDSBN


