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DISTRICT SCHOOL BOARD OF NIAGARA

2010-11 BUDGET

1. The Board has achieved a balanced budget of $379,859,752 and is in compliance with Ministry of Education
regulations with respect to spending restrictions applied to specific allocations.

2. The District School Board of Niagara (DSBN) 2010-11 Grants for Student Needs (GSNs), based on the
Provincial funding formula, total $369,033,654, compared to $363,006,858 in 2009-10, an increase of
$6,026,796 or 1.7%.

3. Total Day School Student average daily enrolment for the Board is projected to be 36,443, a decrease
of 872 or 2.3% from 2009-10 actual enrolment.  The elementary enrolment decline will continue for a 
few more years and is resulting in enrolment decreases at the secondary panel.  The enrolment decline
continues to have a negative impact on DSBN funding.

4. The expenditure budget reflects a continuation of programs and services currently offered for our students.
In addition, funding has been provided for several new / enhanced Board and Ministry of Education initiatives
(see Pages 7 & 8 'Schedule of New / Enhanced Initiatives' for details).

5. The average cost of education per pupil for 2010-11 is projected to be $10,423, compared to $10,012
per student in 2009-10, at the District School Board of Niagara.  This increase of $411 per student or 4.1%
reflects the increased level of funding from the Ministry of Education.

6. Local school boards can no longer raise additional funds to address local educational priorities or needs.
The Provincial funding formula generates the total revenue for each school board in the Province.  The 
total revenue received directly from the Province is reduced by the amount raised by local Municipalities
through the Provincially set residential mill rate and commercial taxes.

7. For the Board to continue to offer the broad range of programs and services now available to our students,
the use of all available resources must be optimized.  As enrolment continues to decline over the next
few years, the need to look for opportunities to consolidate schools and other cost efficiencies throughout
the system will be essential.

I N F O R M A T I O N



2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05 2003-04 2002-03 2001-02

GRANTS FOR STUDENT NEEDS $369,033,654 $363,006,858 $347,943,975 $342,791,682 $329,642,576 $322,212,177 $308,030,888 $299,120,654 $283,209,313 $278,313,713
Increase (decrease) from previous year $ $6,026,796 $15,062,883 $5,152,293 $13,149,106 $7,430,399 $14,181,289 $8,910,234 $15,911,341 $4,895,600 ($1,427,332)
                                                            % 1.7% 4.3% 1.5% 4.0% 2.3% 4.6% 3.0% 5.6% 1.8% -0.5%

DAY SCHOOL ENROLMENT
Elementary 22,394 22,773 23,468 24,158 24,777 25,835 26,485 27,472 28,073 28,563
Secondary 14,049 14,460 14,745 14,597 15,120 15,500 15,099 14,550 15,875 15,950
    Total Enrolment 36,443 37,233 38,213 38,755 39,897 41,335 41,584 42,022 43,948 44,513

Enrolment  increase (decrease) # -790 -980 -542 -1,142 -1,438 -249 -438 -1,926 -565 -344
% -2.1% -2.6% -1.4% -2.9% -3.5% -0.6% -1.0% -4.4% -1.3% -0.8%

NUMBER OF SCHOOLS 119 121 121 120 120 120 120 120 122 127

STAFF
Teachers 2,390             2,420             2,466             2,465             2,496             2,514             2,453             2,428             2,533             2,556             
Instructional Support 529                511                483                492                429                424                379                370                330                333                
School Administration 327                341                339                340                342                336                331                330                341                348                
Facility Services 407                413                413                408                408                406                413                412                417                421                
Central Administration 139                139                139                136                130                131                129                129                130                134                
    Total Staff 3,792             3,824             3,840             3,841             3,805             3,811             3,705             3,669             3,751             3,792             
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2010-11 2009-10

Elementary Secondary   Total   Total

NUMBER OF SCHOOLS 97 22 119 121

SCHOOL CAPACITY 28,995 19,221 48,216 48,910

PROJECTED ENROLMENT (ADOLESCENTS) 22,394 13,637 36,031 36,853

AVERAGE UTILIZATION 77.2% 70.9% 74.7% 75.3%

1.

facility capacity.

2.

3. The School Renewal grant provides funding to repair and renovate schools, and covers such costs as roofs,
boilers, window replacement, major renovations and additions.

4. The funding model, which is based on student enrolment and facility capacity, makes it difficult to cover the
actual operating costs of small and underutilized schools.

S U M M A R Y   O F   S C H O O L   U T I L I Z A T I O N

The Grants for Student Needs provide funding for School Operations and School Renewal, primarily on a
student enrolment basis, with additional funding provided where school enrolments are lower than the

School Operations funding covers the costs of heating, lighting, maintaining and cleaning school facilities.
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 $

Ministry of Education Initiatives

Behavioural Expertise Amount 176,390
 Support for additional Applied Behavioural Analysis expertise

Early Learning Program
 Staffing and start-up costs to implement 25 classes 2,546,686

Total Ministry of Education Initiatives 2,723,076

Board Initiatives Funded from General Operating Reserves

Attendance Support Program 60,000
 Annual fees to support the Attendance Support Program

Character Education 10,000
 Replacement of Ministry funding to host an annual Character Education conference

Choices & Change Program 99,000
 Additional learning resources and professional development for teachers

on the Healthy Living Strand of Health & Physical Education curriculum

Critical Thinking Partnership 134,000
 Funding to enhance teacher efficacy in engaging students in their learning

English as a Second Language (ESL) 112,000
 Additional staffing to address the increased ESL needs within the system

ETFO Occasional Teacher Professional Development 20,000
 2008-2012 Collective Agreement allocates increased support for

professional development

French Immersion - Grade 5 Entry 75,000
 Additional class at Lakeview Public School

Page 1 of 2
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$

Full-Day Senior Kindergarten (SK) 177,700
 Implementation of 1 full-day every day SK class  at Battlefield School
 3 additional classes of full-day every day SK at Simcoe Street, DeWitt Carter

and Plymouth Schools to achieve equity with existing full-day SK students
at these pilot schools

Health & Safety Programs 75,000
 Continuation of hand sanitizing proactive measure for H1N1
 Annual inspections of equipment in technology classrooms

International Education 27,500
 Additional staffing to provide administrative support to increase international

fee-paying students

Instructional Computers 481,893
 Funding to offset final year of Ministry constraints for instructional computers

Priority Schools Summer H.E.A.T. Program 20,000
 Start-up costs to ensure continuation of existing program

School/College/Work Program 75,000
 Additional staffing to address the "Connecting to College" program and

two new dual credit programs

School Budgets 250,000
 Funding to offset Ministry constraints for textbooks

Single Track School Project 40,000
 Resources to investigate the feasibility of implementing a school which

would allow students in low socio-economic areas the opportunity to
enter post-secondary education

Total Board Initiatives Funded from General Operating Reserves 1,657,093

TOTAL NEW / ENHANCED INITIATIVES 4,380,169

Page 2 of 2
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2010-11 2009-10
Budget Budget Variance

$ $ $

A. PUPIL FOUNDATION GRANT 181,000,095 170,965,495 10,034,600

B. SCHOOL FOUNDATION GRANT 28,410,195 28,108,637 301,558

C. SPECIAL PURPOSE GRANTS

1.  Primary Class Size Allocation -     7,843,581 -7,843,581
2.  Special Education 38,979,282 37,971,265 1,008,017
3.  Language 5,946,240 6,018,856 -72,616
4.  Distant Schools, Remote & Rural -     -     -     
5.  Learning Opportunities 5,731,756 5,179,212 552,544
6.  Adult and Continuing Education 2,120,707 1,969,155 151,552
7.  Teacher Qualification and Experience Allocation 28,832,242 25,117,889 3,714,353
8.  New Teacher Induction Program 127,664 # 151,304 -23,640
9.  Transportation 15,927,630 15,820,133 107,497

10.  Administration and Governance 9,171,901 9,346,706 -174,805
11.  Declining Enrolment Adjustment 3,055,281 3,189,576 -134,295
12.  Program Enhancement 1,109,750 1,129,050 -19,300
13.  First Nations, Métis & Inuit Education 427,423 174,628 252,795
14.  School Operations 36,715,131 37,340,203 -625,072
15.  Safe Schools 603,169 # 597,881 5,288

148,748,176 151,849,439 -3,101,263

TOTAL OPERATING 358,158,466 350,923,571 7,234,895

D. PUPIL ACCOMMODATION GRANTS

-  School Renewal 6,517,344 6,738,879 -221,535
-  Good Places to Learn 3,185,283 3,886,239 -700,956
-  Pupil Accommodation - Primary Class Size Reduction 188,366 370,159 -181,793
-  Prohibitive to Repair 98,072 11,479 86,593
-  New Pupil Places 202,451 340,430 -137,979
-  Debt Charges 683,672 736,101 -52,429

10,875,188 12,083,287 -1,208,099

TOTAL GRANTS FOR STUDENT NEEDS 369,033,654 363,006,858 6,026,796

G R A N T S   F O R   S T U D E N T   N E E D S
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2010-11 2009-10
Budget Budget Variance

$ % $ % $

GRANTS FOR STUDENT NEEDS 369,033,654 97.15 363,006,858 97.37 6,026,796

OTHER REVENUES

Special Initiative Provincial Program Grants 5,281,178 1.39 2,662,751 0.71 2,618,427
Non-Resident Student Fees 756,064 0.20 629,000 0.17 127,064
Community Education 1,178,397 0.31 1,265,180 0.34 -86,783
Community Use of Schools 649,458 0.17 899,458 0.24 -250,000
International Education 305,000 0.08 0 0.00 305,000
Media Service Fees 115,000 0.03 0 0.00 115,000
Interest Income 50,000 0.01 140,000 0.04 -90,000
Miscellaneous 152,591 0.04 65,500 0.02 87,091

TOTAL OTHER REVENUES 8,487,688 2.23 5,661,889 1.52 2,825,799

TRANSFER FROM RESERVE FUND 2,338,410 0.62 4,126,341 1.11 -1,787,931

TOTAL REVENUE BUDGET 379,859,752 100.00 372,795,088 100.00 7,064,664

R E V E N U E   B U D G E T
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2010-11 2009-10
Budget Budget Variance

$ % $ % $
Categories:

CLASSROOM INSTRUCTION
Classroom Teachers 209,962,950 56.9 204,410,750 56.7 5,552,200
Supply Teachers 6,048,439 1.6 5,460,947 1.5 587,492
Teacher Assistants 14,750,912 4.0 13,597,868 3.8 1,153,044
Textbooks & Classroom Supplies 11,476,787 3.1 12,029,839 3.3 -553,052
Computers 3,430,022 0.9 3,433,109 1.0 -3,087
Professional & Paraprofessional 10,230,137 2.8 10,053,256 2.8 176,881
Library & Guidance 7,455,991 2.0 7,296,845 2.0 159,146
Staff Development 3,547,875 1.0 2,885,716 0.8 662,159
Department Heads 589,362 0.2 570,176 0.2 19,186

Total Classroom Instruction 267,492,475 72.5 259,738,506 72.1 7,753,969

NON-CLASSROOM
In-School Administration 26,730,608 7.2 26,424,532 7.3 306,076
Teacher Consultants 7,543,631 2.0 7,596,281 2.1 -52,650
Board Administration 10,033,223 2.7 9,901,333 2.7 131,890
School Operations 38,602,801 10.5 38,086,402 10.6 516,399
Continuing Education 2,497,575 0.7 2,433,808 0.7 63,767
Transportation 16,370,689 4.4 16,393,174 4.5 -22,485

Total Non-classroom 101,778,527 27.5 100,835,530 27.9 942,997

TOTAL OPERATING EXPENDITURES 369,271,002 100.0 360,574,036 100.0 8,696,966

OTHER
School Renewal 6,517,344 6,947,879 -430,535
Debt Charges 4,071,406 5,185,673 -1,114,267
Provision for Reserves -     87,500 -87,500

Total Other 10,588,750 12,221,052 -1,632,302

TOTAL EXPENDITURE BUDGET 379,859,752 372,795,088 7,064,664

2010-11 BUDGET

E X P E N D I T U R E    B U D G E T
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2010-11 2009-10
Budget  Budget Variance

$ % $ % $

Salaries 279,059,602 73.4 271,624,540 72.8 7,435,062

Benefits 38,109,752 10.0 36,425,109 9.8 1,684,643

Professional Development 1,774,649 0.5 1,568,382 0.4 206,267

Supplies & Services 25,366,033 6.7 26,384,972 7.1 -1,018,939

Furniture & Equipment 4,223,839 1.1 4,013,189 1.1 210,650

Debt Charges & Interest 4,071,406 1.1 5,185,673 1.4 -1,114,267

Fees & Contractual Services 20,368,593 5.4 20,104,908 5.4 263,685

Other 6,885,878 1.8 7,488,315 2.0 -602,437

TOTAL EXPENDITURE BUDGET 379,859,752 100.0 372,795,088 100.0 7,064,664

   

2010-11 BUDGET

E X P E N D I T U R E   B U D G E T   B Y   T Y P E
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2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Actual Actual Projected Projected Projected Projected

ELEMENTARY
Kindergarten 2,259 2,227 2,172 2,213 2,179 2,203
Grades 1-3 7,232 7,053 7,040 6,832 6,905 6,854
Grades 4-8 14,060 13,521 13,182 12,780 12,422 12,258

Total Elementary 23,551 22,801 22,394 21,825 21,506 21,315

SECONDARY
Adolescents (<21) 14,361 14,095 13,637 13,316 13,148 12,759
Adults (> 20) 395 419 412 412 412 412

Total Secondary 14,756 14,514 14,049 13,728 13,560 13,171

TOTAL AVERAGE DAILY ENROLMENT 38,307 37,315 36,443 35,553 35,066 34,486

Decrease from Previous Year -866 -992 -872 -890 -487 -580

% Decrease from Previous Year -2.21% -2.59% -2.34% -2.44% -1.37% -1.65%

AVERAGE DAILY ENROLMENT

DISTRICT SCHOOL BOARD OF NIAGARA

2010-11 BUDGET

D A Y   S C H O O L   E N R O L M E N T 

The Provincial funding model generates revenues primarily based on day school student enrolments, counted at October 31st and March 31st.
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FTE Cost FTE Cost FTE Cost
$ $ $

Classroom
Classroom Teachers 2,280.0 209,037,426 2,306.1 204,393,260 -26.1 4,644,166
Library & Guidance Teachers 64.3 5,951,130 66.0 5,864,100 -1.7 87,030
Educational Assistants 338.3 13,497,270 339.4 13,467,626 -1.1 29,644

Total Classroom 2,682.6 228,485,826 2,711.5 223,724,986 -28.9 4,760,840

School Administration
Principals & Vice-Principals 136.5 16,978,779 140.3 16,849,912 -3.8 128,867
School Office - Clerical & Secretarial 180.5 8,358,706 189.0 8,236,003 -8.5 122,703
Continuing Education 8.6 530,232 8.1 521,306 0.5 8,926

Total School Administration 325.6 25,867,717 337.4 25,607,221 -11.8 260,496

Professionals/Paraprofessionals
Child Care Workers 18.9 879,367 19.9 872,734 -1.0 6,633
Food Technicians 8.0 335,234 8.0 319,356 0.0 15,878
Library Technicians 22.0 991,021 25.5 1,108,646 -3.5 -117,625
Noon Hour Supervisors 28.0 667,257 25.6 590,495 2.4 76,762
Other 5.0 192,323 5.0 203,217 0.0 -10,894
Psych Services 2.0 229,259 7.6 665,551 -5.6 -436,292
Social Services 7.5 699,414 11.0 875,153 -3.5 -175,739
Speech Services 7.0 689,795 7.0 656,627 0.0 33,168
Youth Counsellors 36.4 2,638,649 33.0 2,423,347 3.4 215,302
Early Childhood Educators 23.2 976,901 0.0 0 23.2 976,901

Total Professionals/Paraprofessionals 158.0 8,299,220 142.6 7,715,126 15.4 584,094

Administration
Central Administration

Administrative Support 11.0 831,184 12.0 775,205 -1.0 55,979
Communications 4.0 300,095 3.0 242,489 1.0 57,606
Director & Supervisory Officers 10.0 1,796,384 10.0 1,738,242 0.0 58,142
Legal Services 2.0 297,164 2.0 270,489 0.0 26,675
Planning 3.0 238,864 4.0 305,842 -1.0 -66,978

Business Administration
Financial Services 12.0 834,445 12.0 845,761 0.0 -11,316
Information Technology Services 46.5 3,438,508 44.0 3,134,485 2.5 304,023
Payroll Services 8.0 488,271 8.0 465,635 0.0 22,636
Printing & Central Services 9.0 521,254 9.0 504,657 0.0 16,597
Purchasing  Services 8.0 536,178 10.0 617,660 -2.0 -81,482

Human Resources 14.0 1,276,536 13.0 1,045,836 1.0 230,700
Facility Services

Operational Services 15.4 1,208,780 13.4 1,042,741 2.0 166,039
Maintenance Services 9.0 804,286 12.0 1,049,187 -3.0 -244,901
Rental Services 3.0 151,032 3.0 144,584 0.0 6,448

School Support Services
Administrative Support 13.5 670,834 12.0 561,889 1.5 108,945
Administrators & Consultants 23.4 2,804,565 22.4 2,594,119 1.0 210,446
Resource Teachers 26.5 2,581,031 29.7 2,831,431 -3.2 -250,400

Total Administration 218.3 18,779,411 219.5 18,170,252 -1.2 609,159

Facility Services
Custodial - Full-time 228.3 12,833,364 235.0 12,624,367 -6.7 208,997
Custodial - Part-time 132.0 4,580,465 134.3 4,456,275 -2.3 124,190
Maintenance 47.0 3,176,657 44.0 2,882,660 3.0 293,997

Total Facility Services 407.3 20,590,486 413.3 19,963,302 -6.0 627,184

Total Staffing 3,791.8 302,022,660 3,824.3 295,180,887 -32.5 6,841,773

Salary & Benefits Salary & Benefits Salary & Benefits

2010-11 BUDGET

DISTRICT SCHOOL BOARD OF NIAGARA

Variance2009-10 Budget2010-11 Budget

P E R M A N E N T   S T A F F I N G   C O M P A R I S O N S





FTE FTE
$ % $ %

Special Education Grant Revenue 40,096,744 38,676,107

School Administered Costs
Salaries and Benefits

Classroom Teachers
Elementary 57.4 5,124,499 60.5 5,183,577
Secondary 43.7 4,154,262 36.0 3,284,856

Total Classroom teachers 101.1 9,278,761 22.3 96.5 8,468,433 19.8

Learning Resource & ISP Teachers 
Elementary 99.3 8,857,025 108.5 9,300,577
Secondary 32.5 3,090,994 39.8 3,634,007

Total Learning Resource teachers 131.8 11,948,019 28.7 148.3 12,934,584 30.2

Educational Assistants
Elementary 247.6 9,926,509 253.7 10,129,565
Secondary 73.5 2,909,997 78.5 3,062,303

Total Educational Assistants 321.1 12,836,506 30.9 332.2 13,191,868 30.8

Child Care Workers 14.1 658,294 1.6 15.1 653,750 1.5

Feeders 3.2 70,154 0.2 3.2 78,668 0.2

Other Programs - Gifted, etc. 2.0 178,484 0.4 2.0 171,112 0.4

Total Salaries and Benefits 573.3 34,970,218 84.1 597.3 35,498,415 83.0

Supply Teacher Coverage 740,704 1.8 766,934 1.8

Educational Assistant Coverage 372,000 0.9 365,000 0.9

School Supply Budgets 238,446 0.6 531,500 1.2

Total School Administered Costs 36,321,368 87.4 37,161,849 86.9

Centrally Administered Costs
Salaries and Benefits

Consultants 4.0 444,864 4.0 435,928
Co-ordinator 1.0 65,000 0.0 0
Administrators 1.0 135,736 1.0 132,132
Resource Teachers 13.0 1,272,332 15.7 1,473,474
Psychologist 1.0 129,682 0.0 0
Speech Language Pathologists 6.0 630,346 6.0 598,524
Educational Assistants 4.0 187,918 4.0 197,090
Youth Counsellors 4.9 352,945 4.4 301,775
Interpreters 1.0 59,449 1.0 57,103
Psych Associates 0.0 0 2.8 206,343
Psych Educational Consultants 1.0 99,577 4.8 458,367
Social Workers 2.0 201,933 2.0 186,299
Occupational Therapists 0.5 43,779 1.0 82,934
Computer Technicians 2.0 134,200 2.0 126,200
Clerical and Secretarial 4.0 199,225 4.0 189,169

Total Salaries and Benefits 45.4 3,956,986 9.5 52.7 4,445,338 10.4

Other
Staff Coverage 0 4,000
Staff Development / In-service 30,000 73,554
Supplies and Equipment - Schools 136,500 114,200
Personalized Equipment - Assistive Technology 345,529 0
Personalized Equipment - Claims 370,000 650,000
Contractual Services 289,000 119,000
Central Staff Supply Costs 16,000 52,525
Staff Travel 100,000 154,500

Total Other 1,287,029 3.1 1,167,779 2.7

Total Centrally Administered Costs 5,244,015 12.6 5,613,117 13.1

Total Special Education Expenditures 41,565,383 100.0 42,774,966 100.0

Projected Deficit -1,468,639 -4,098,859
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Salaries/ Surplus/
ADE Rate Total Benefits Other Total  

$ $ $ $ $ $
Lifetime Learning

Adult Day School >20 402.00 3133.00 1,259,466 1,278,808 85,493 1,364,301
Adult Day School <21 147.00 6502.51 955,869 854,016 30,727 884,743
Young Moms >20 10.00 3133.00 31,330 21,857 1,881 23,738
Young Moms <21 33.00 6502.51 214,583 80,143 6,898 87,041
Administration 219,687 4,181 223,868

TOTAL LIFETIME LEARNING 592.00 2,461,248 2,454,511 129,180 2,583,691 -122,443

Other Programs

Night School Credit 55.00 3,243 178,365 151,444 21,557 173,001 5,364

Summer School 12.00 6,351 76,212
92.00 3,133 288,236

364,448 338,750 22,780 361,530 2,918

Heritage Language 268,065 243,276 16,199 259,475 8,590

Prior Learning Assessment 9,360 8,217 1,143 9,360 0

Non Credit Literacy / Numeracy 5.00 6,351 31,755 28,895 1,286 30,181 1,574

Correspondence / Self Study 15.00 3,243 48,645 26,122 18,223 44,345 4,300

Adult ESL / Citizenship 312,147 296,533 13,889 310,422 1,725

General Interest 210,200 131,037 79,163 210,200 0

E-Learning 5.00 3,243 16,215 8,959 1,000 9,959 6,256

Literacy and Basic Skills (LBS) 494,858 183,491 311,367 494,858 0

Other External Programs 289,600 236,333 50,063 286,396 3,204

TOTAL OTHER PROGRAMS 184.00 2,223,658 1,653,057 536,670 2,189,727 33,931

TOTAL COMMUNITY EDUCATION 776.00 4,684,906 4,107,568 665,850 4,773,418 -88,512

88,512

0

TRANSFER FROM COMMUNITY 
EDUCATION RESERVE

Revenue Expenditures
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