








2. Motion to Return to Open Board (Public Session)

N. RATIFICATION OF BUSINESS CONDUCTED IN COMMITTEE OF THE WHOLE

Recommended Motion:
“That the business transacted in Committee of the Whole be now ratified by the Board.”

O. RATIFICATION OF BUSINESS CONDUCTED IN THIS REGULAR MEETING
Recommended Motions:
“That the business transacted by the Board of Trustees at its meeting held on October 28, 2025, be
now ratified by the Board.”

“That the Chair and proper officials of the District School Board of Niagara are hereby authorized
and directed to do all things necessary to give effect to the business as decided by the Board of

Trustees this day.”

P. ADJOURNMENT






Chair Barnett called the Regular Meeting of the Board to order at 6:00 p.m.
3. DECLARATIONS OF CONFLICT OF INTEREST
There were no declarations of conflict of interest.

B. SINGING OF ‘O CANADA’

The Board stood as ‘O Canada’ was performed by Heximer Public School choir, via video and took a moment
of silence to honor the memory of a DSBN student.

C. REFLECTIVE READING

There was no reflective reading.
D. BUSINESS OF THE BOARD
1. Adoption of the Agenda

Moved by Mike Brousseau
Seconded by Nancy Beamer

“That the Agenda be adopted.”
CARRIED

2. APPROVAL OF BOARD MINUTES

Moved by Susan Jovanovic
Seconded by Jonathan Fast

“That the Minutes of the Regular Meeting of the District School Board of Niagara dated June 23, 2025, be
confirmed as submitted.”
CARRIED
3. BUSINESS ARISING FROM THE MINUTES
There was no business arising from the minutes.
E. EDUCATIONAL SHOWCASING OR PRESENTATIONS

1. Director’s Recognition and Highlights

a) Director’s Recognition for Extraordinary Contributions
























DSBN HIGHLIGHTS (con't)

DSBN Hosts Three Nolans

Ted, Brandon & Jordan share the power of perseverance

On Monday, September 29, DSBN was thrilled to host An Evening with Ted
Nolan & Family at Laura Secord Secondary School, a community event that
welcomed over 250 students, staff and community members for a night of
inspiration and heartfelt storytelling.

Organized by DSBN’s Indigenous Education team and Student Leadership -

group, the evening opened with Indigenous student representative Alexis
Isaacs, who shared a message from her grandfather in Anishinaabemowin in
honour of her heritage and family legacy. The spotlight then turned to the
Nolans - Ted, Brandon, and Jordan - who shared their powerful journeys from
Garden River First Nation to the NHL and beyond.

Through stories of resilience, pride, and perseverance, the Nolans spoke
candidly about overcoming racism, poverty, and bullying, while emphasizing
the importance of support, joy, and staying true to your roots. Ted Nolan’s
reflections as a father and coach were especially moving, sparking moments
of laughter, applause, and quiet reflection. Audience members also had the
opportunity to submit questions through a QR code, making the conversation
interactive and inclusive.

As a lasting takeaway, each attendee
received a signed copy of Ted Nolan’s
book Life in Two Worlds: A Coach’s
Journey from the Reserve to the NHL

K-12 Math Conference (OAME) at WNSS and Back, adding a personal touch to

an unforgettable night.

Evening PD session highlights educators' dedication

On October 2, nearly 100 DSBN educators from Kindergarten to Grade 12 came together at West Niagara Secondary School (WNSS) for the
Southern Ontario Association for Mathematics Education (Golden Section OAME) fall conference - an evening dedicated to exploring how
mathematics helps students make sense of the world around them.

The session began with an inspiring keynote from Dr. Chris Suurtamm, who challenged educators to dive into Mathematical Modelling, a
key focus in Grades 1-9 math. Participants also engaged in hands-on workshops led by colleagues, including 13 DSBN educators.

What made this event special was the passion behind it. Educators volunteered their time after school to lead, learn and collaborate, a
reflection of the strong professional learning community we have across DSBN and our shared commitment to bringing math to life for
every student.







THURSDAY, OCTOBER 9, 2025
MINUTES

ATTENDANCE

Committee Members Present

Linda Morrice (Chair)-Pathstone Mental Health, Brianne Freiwat-Bethesda, Flavia Orvitz-Autism Ontario, Kathy Bell-
Niagara Children’s Centre, Catherine Hodson-Niagara Children’s Centre School Authority, Kaori Hiruta — Community
Living St. Catharines, Tessa Alexander — VOICE for Children Who Are Deaf and Hard of Hearing

Administration/Resource

Simon Hancox-Superintendent of Student Achievement and Well-being, Terri Beck- Student Achievement Leader
Special Education Elementary, Matt Ezrin — Student Achievement Leader Special Education Secondary, Tracey Krysa —
Senior Manager Special Education, Shannon Mitchell - Trustee, District School Board of Niagara, Kelly Pisek — Director
of Education

Regrets
Elizabeth Klassen - Trustee, District School Board of Niagara

Recording Secretary
Jennifer McGugan — Safe Schools and Student Well-Being Coordinator

1. ACKNOWLEDGEMENT OF TERRITORY
Quorum was established and the Special Education Advisory Committee (SEAC) meeting was called to order at
5:40 p.m. Chair Morrice opened the meeting with the Acknowledgement of Traditional Territory of the
Haudenosaunee and Anishinaabe peoples.

2. WELCOME AND NEW AGENCY
Chair Morrice welcomed new SEAC member Tessa Alexander, representative from VOICE for Children Who Are
Deaf and Hard of Hearing. Chair Morrice shared that Kaori Hiruta, representative of Community Living St.
Catharines will be resigning from SEAC due to a new career opportunity.

3. APPROVAL OF AGENDA
Moved by Flavia Orvitz
Seconded by Shannon Mitchell

“That the Agenda dated October 9, 2025, be approved as presented.”
CARRIED

4. STUDENT VOICE
Terri Beck, Student Achievement Leader for Special Education, presented a video featuring a successful sixth
grade student at Lockview Public School. The student utilizes a motorized wheelchair and benefits from
accessible resources such as a specialized basketball net and playground ramp. These accommodations have

















































































St. Davids PS

Appendix C

Capacity: 351.0
Portables: 5

m== Capacity wesm PortCap [ Hid Dev =mmm ProjFl | Proj Hst FI Hst
Total Projected Enrolment
Year JK SK 01 02 03 04 05 06 07 08 09 10 11 12 Total | Util %
2025 43.0] 58.9] 45.0] 49.9] 441 39.2] 44.7] 49.0f 43.00 45.0 461.8] 131.6%
2026 22.6] 329 432 31.8] 352] 33.2] 289 315 33.3] 31.3 324.1] 92.3%
2027 25.9] 245| 325] 452 33.7] 34.8] 349 292 31.8] 33.6 326.2| 92.9%
2028 30.00 281 24.4f 342 47.9] 335 36.6] 353 29.6] 32.3 331.9] 94.5%
2029 31.6] 322 275 254 36.00 471 34.9] 36.8] 354] 29.7 336.6] 95.9%
2030 31.5] 33.7] 31.5| 28.6] 26.7] 353] 489] 349] 36.8] 354 343.1] 97.8%
2031 30.9] 33.6] 329 32.7] 30.00 26.1 36.7] 48.9] 349 36.8 343.4] 97.8%
2032 30.3] 32.9] 329 342 34.2] 294| 27.1 36.7] 48.9] 34.9 341.6] 97.3%
2033 29.8] 32.3] 322 341 35.8] 33.6] 30.5| 271 36.7] 48.9 341.2] 97.2%
2034 295 31.8] 31.6] 334] 358 351 34.9] 3051 271 36.7 326.5] 93.0%
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Crossroads PS

Capacity: 567.0
Portables: 0
800
600 e - = —
Y
=
£
£ 4004— = = 2 2 2 2 |
c
i
200 — - - - - a | u
0 T T T T T T T T T
2016 2018 2020 2022 2024 2026 2028 2030 2032 2034
2015 2017 2019 2021 2023 2025 2027 2029 2031 2033
Year
=== Capacity w=sm PortCap [ Hid Dev =mmm ProjFl | Proj Hst FI Hst
Total Projected Enrolment
Year JK SK 01 02 03 04 05 06 07 08 09 10 11 12 Total | Util %
[2025 33.5] 42.2| 4041 38.3] 45.1 37.2] 49.0] 4541 51.5] 44.2 426.1 75.1%
2026 33.8] 50.8] 56.0] 58.9] 56.7] 582 479 641 61.6] 63.1 551.3] 97.2%
2027 394| 38.6] 50.7] 61.2] 60.9] 60.7] 57.7] 50.3] 655 61.9 546.8] 96.4%
2028 47.4] 455 39.5 56.5 64.2] 66.1 61.2] 611 52.8] 66.7 560.8] 98.9%
2029 53.00 55.3] 47.8] 46.2] 60.9] 70.8] 67.9] 66.1 65.0] 55.7 588.7] 103.8%
2030 57.7] 60.6] 56.9] 54.1 49.9] 66.8] 721 72.3] 69.4] 67.2 626.9] 110.6%
2031 60.0] 65.1 61.8] 63.3] 57.6] 551 679] 76.3] 754 714 654.1] 115.4%
(2032 61.7] 66.6] 65.4] 67.5] 66.1 62.2| 55.5| 71.3] 78.7] 76.6 671.7] 118.5%
2033 62.4] 67.2| 658 70.3] 694] 70.0] 617 579 728 789 676.4] 119.3%
2034 63.4] 67.9] 664 70.6] 722] 733 69.4] 641 59.4] 73.1 679.9] 119.9%
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STAFFING 2025-2026

INFORMATION

The DSBN has increased the complement of Teachers and Educational Services staff to
accommodate student enrolment for the 2025-2026 school year. There were no staff lay-offs
across any employee groups. This includes maintaining specialized services and programming
that addresses the needs of all learners.

CLASSROOM TEACHING

Consistent with budget projections, the DSBN continues to be a growth Board. Our enrollment
has increased from last year in both the Elementary and Secondary panels. In support of this
enrollment increase, combined with vacancies associated with retirements and resignations, the
Board has hired 118 permanent Elementary Teachers, including both full-time and part time
positions. Additionally, 106 (94.5 FTE) elementary Long Term Occasional teaching positions have
been filled to cover various leaves of absence occurring throughout the year.

In the Secondary panel 23 permanent teachers, both full-time and part-time, have been hired.
Additionally, 115 (59.0 FTE) secondary Long Term Occasional teaching positions have been filled
to cover various leaves of absence occurring throughout the year.

EDUCATIONAL SERVICES

The Educational Services team has increased with the addition of two Food Services Technicians
who will support students at Thorold Secondary School and Port Colborne High School. To
accommodate increased enrollment, two part-time Secretaries have also been hired. For the
2025/2026 we have hired 13 Educational Assistants and 2 Designated Early Childhood Educators
to replace staff due to retirements and resignations.

The overall staffing complement of all other educational services positions remains unchanged.
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OCCASIONAL AND SUPPLY STAFF

Recruitment for all occasional and supply staff has been ongoing throughout last year and will
continue through this school year to ensure a strong roster is in place to cover absences during
the school year.

Respectfully submitted,
Michael St. John
Superintendent of Human Resource Services

For further information, please contact Michael St. John, Superintendent of Hurman Resource
Services or the Director of Education.
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Finance 5:30 pm

Audit 6:30 pm

12

SAL
1:00 pm

13

PIC
5:30 pm
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Organization
Meeting 5:30 pm

Regular Meeting
6:00 pm
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SEAC
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NOVEMBER 2025

International
Day of the
Elimination of
\Violence Against
Women

SUN MON TUE ED THU FRI SAT
Indigenous Education Month 01
Hindu Heritage Month )
Lebanese Heritage Month Samhain
Albanian Heritage Month
All Saints Day
Treaties Holocaust Guru Nanak’s Inuit Day Indigenous
Recognition Education Week Birthday (Aboriginal)
Week (Nov 2-8)  |(Nov 3-9) \Veterans Day
Dia de los
Muertos — Day
of the Dead
Remembrance Internation \World Diabetes
Day \World Kindness  |Day
Day

Bullying International Holodomor
IAwareness and Transgender Memorial Day
Prevention Day of
\Week (Nov 16-22) Remembrance
Louis Riel Day

Martyrdom of Day of the /Ascension of United Nations’

Guru Tegh Covenant * Abdu’l-Baha International

Bahadur Day of Solidarity

with the
Palestinian
People

30

IAdvent

NOTE: Days of Significance/Holy Days may vary a few days before or after the indicated date due to the observance of
the lunar calendar for some cultures/faiths and time zones.

* Denotes Days of Significance/Holy Days that begin in the evening before the indicated time.
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	Minutes - Program and Planning -  Oct 20 Final.pdf
	A. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
	C. NEW BUSINESS
	1. DSBN Mental Health and Well-Being Strategy 2026–2029: Building Belonging, Strengthening Community
	Superintendent Ann Gilmore, Mental Health Lead Dr. Amanda Sherman and Manager of Social Work Jessica Moro presented a report outlining the DSBN Mental Health & Well Being strategy for 2026-2029.
	Moved by: Trustee Beamer
	Seconded by: Trustee MacIntosh
	“That the boundary changes as shown in Appendix B for McKay PS and the new school in
	the Dain City Development be approved; and,
	That the boundary change as shown in Appendix D for Bridgeview French Immersion
	programming be approved; and,
	That the boundary changes take effect on the day after the Board of Trustees approval and
	students will attend the boundary schools commencing in 2027-28 school year.”
	Carried
	3.   Boundary Changes – Oakridge Public School and Briardale Public School
	Associate Director of Education Stacy Veld and Superintendent Melanie Sendzik presented proposed boundary changes for Oakridge Public School and Briardale Public School.
	Niagara’s new housing growth is increasing school enrolment, especially at Oakridge PS, which is projected to be over capacity for the next decade. The reopening of Briardale PS as a JK–8 school with childcare, will address the capacity pressure on Oa...
	In response to a question regarding the differing socioeconomic factors of the two communities, it was noted that all schools across the Board share the same goals of student achievement and well-being and are supported with appropriate resources. Stu...
	As an asset of the Board, Briardale PS has been maintained over the years, while also serving as a site for alternate student programming which was relocated to more appropriate spaces at the Lifetime Learning Centre. School renewal funding will be us...
	Moved by: Trustee Fast
	Seconded by:  Trustee Beamer
	“That the Board of Trustees approve an elementary boundary change to transfer the area
	shown as on Appendix B from Oakridge PS to Briardale PS; and,
	That the approved boundary changes take effect on the day after the Board of Trustees
	approval, and students in this area attend Briardale PS for the 2026-2027 school year.”
	Carried
	4.   Boundary Changes – St Davids Public School and Crossroads Public School
	Associate Director of Education Stacy Veld and Superintendent Darren Van Hooydonk presented a proposed boundary change.
	Niagara has seen an increase in new housing growth with many of the Board’s schools
	experiencing increases in enrolment as new families move into the area. There has been a
	gradual increase in housing in the St Davids PS boundary. Projections indicate St. Davids’
	enrolment will continue to increase. Crossroads PS has a facility utilization value of 75% and has the capacity to accommodate additional students. A boundary change between Crossroads PS and St. Davids PS will alleviate the capacity pressure at St. D...
	Associate Director Veld distributed revised Appendices A and B, reflecting a boundary adjustment to the original appendices included in the P&P package issued last week. The adjustment extends Line 4 Road to Concession 7, keeping this area within the ...
	In response to a question, it was confirmed that all current and planned housing developments in Niagara-on-the-Lake have been included in the Board’s projections.
	Moved by: Trustee Fast
	Seconded by: Trustee MacIntosh
	“That the Board of Trustees approve a boundary change to transfer the area shown as Zone A
	on revised Appendix A from St. Davids PS to Crossroads PS; and
	That the approved boundary changes take effect on the day after the Board of Trustees
	approval and students in this area attend Crossroads PS for the 2026-2027 school year.”
	Carried
	D. OTHER BUSINESS
	E. NEXT MEETING
	F. ADJOURNMENT Meeting was adjourned at 6:16 p.m.
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